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FOREWORD

I never knew Dean Nutter, but I have hecrd from momy Nashotah

- graduates of the great leadership he gave Nashotah House in every

respect during his twenty’ yeo:rs as its president ocmd Deam.

His preachmg' and lus emphus1s on the importonce of preaching,
becmne known throughout the Church. This litle book . coniains
seven lectures he gave on preaching. Each one’is a gem. The most
compelling is the first one entitled, “Thé Reason for Preaching”.
Here Dean Nutter calls our aitention to the fact that we as priests
dre ordained to be dispensers of the Word and Sacraments — the
Word first. - Preaching prepares the way for grace! And, as Dean
Nuiter so rightly points out, bad preaching has always been the
compomion of decadence in religion, morals, and civil life. These
are challenging lectures. They tell us clergy of the importonce of
precching to our Lord and of how important it should be to us. They
tell us also of what happens through lack of preparction and care-
lessness with our sermons. They also tell us of the glory that com
come ‘through careful plmning, preporing emd giving of sermons.

It is a privilege to commend this Hittle book to il clergy and most
especially would I urge every seminarion “to read, mark, lecan,

.and inwordly digest” it's contents.

) WILLIAM H. BRADY
~ Bishop of Fond du Lac
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CTHER f.jSON FOR PREACHING
' You may perhaps ‘have noticed in your ‘examination of the
ordmcmon rites of your | Church that the' mlmstry to-which you expect:

_to be commissioned is a double one: you are to. be: o dispenser of
the Word, and ‘of .the Sécraments. “You will also:'observe that the
‘Word comes first: “This is ‘good.: New Testoment tecching. By His -

ministry of the word of God, ourr Lord gdthered His Apostles around -

- Him. "By the Word they were. converted, instructed,. edified. ‘The
ministry ‘of ‘the ‘Sacréments came “later;: ofter: the m1n1stry of the
- Word hccd had its opportumtles for ‘preparation: " - -

" The. same order is visible’ throughout the: Apostohc Age F:rst the
.Word then the Sacraments. First preaching, teaching;,’ healmg, then:

“the sacramental admission to: the Body: of Christ. After this' admission -
- had. taken -place; still ‘the. preachmg and-teaching ‘went on, for'the

purpose of edifying. and’encowraging the faithful and recovering the
backsliding.cnd the lapsed., 1-find no indication in the New Testa-

‘ment or in Church Hlstory that: sacramentel ‘grace . is sufficient for
. “the salvation of a soul without the ministry of the: Word: along withidt,
" Theologically, no doubt; but- prachcally, no, -The dges.in:the history . . -
" of the Church when preachlng was ‘poor; and: thin, cnd :scanty; were
- also. ages. of, Christiom decadence. - The - ‘astounding’ success of ‘the

first fiars  was due to.the fact that they revived the ministry of the

Word. They had o message and a'gospel; the ¢common people heard -

tnem gladly, cmd religion:and, morahty began once more fo’ ﬂounsh. -

Tl'us is:om agé of Christion decadence; and it happens also 16

be an age-of bad. preachmg 'There:is an anciént problem concerning-

the priority:of hen or eqgg. Arother problem: is the present deccadence
in’ religion ‘ond 'morals :the result -of bad- precxchmg, or is*the bad .

~ preaching the Tesult of the ‘decadence - of religion’ and morals? The
‘sermon has fallen on evil:days. The art of oratory is. suspect. - Both

from political platform and pulpit, spellbinders have vanished. .The
great preachers of a generation ago ‘are no more. -Here ‘and there;

- some able Protestant has o following; but one looks in vain for a

similar phenomenon: in .the Anglicon’ Church. - 1:'do not know .of a
Roman Catholic, but there may be '« few. "What was colloquially
known only twenty years dgo as'“'the hot gospel” has disappecred.
Billy Sunday was the:last serious exponent of that type 'of preaching.

.And ‘along with . the - collapse: of homiletic - power has “come- the'
‘edvanecs of. osgnostxc hedonism, thcrt is:to say worldhness '

- To'tty to decide which came ﬁrst bad ‘sermons or worldlmess,
would be futile., What we have to. do is to strive our best to-alter
presen’s conditions, cnd’ an aid to- this. consummation i§-good: preach-

ing. Tt is fashiongble cinong certain so called ‘Catholics 16 . prefend '

o .despise sermons. ‘'We'dll kriow churches where the acolyfes sneak

out during’ the sermon c:nd play in the sactisty. Priests ‘declare that
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the sérmon is o Protestemt device, and it is the Mass that matters.

Such priests and such acolytes usually belong fo the same parishes,

ond. the priests are s a rule bad preachers. Further, they are bad

‘preachers because they are lazy at it. They give their boys nothing .

to listen. to, so the hoys creep out. Their congregations do not creep
out, true; but they begin to stay at home, which is worse. -You con-
not get the congregation to realize that the Mass is the big thing in
their religion ond spirital development unless you tell them so from
the pulpit in a forceful, persuasive, convincing, instructive momner.
The Mass does not work by magic. God's grace is not magic — it
needs cooperation on the part of the recipient, cnd there is no way
to obtain ceoperation half so useful as by goed preaching. :

-+ You bear it said that the sermon has lost its power. That is not
true: It is only the-podr, sophomoric sermon which does not atfract.
A sermon need mnot be aliterary masterpiece; but if it is® sincere,
fervent, timely, modermn, énd has some relation to human life ‘ond its
problems; it will succeed; :and the preacher will keep his congrego-
tion.. Yet with:all this, he will often feel that preaching is a waste
of fime md effort. He will preach as well as he knows how for four
or five years to'an apparently faithful flock, ond dt the end wonder
how much he has accomplished.” Over and over I have been
tempied to think that my minisiry ‘of the Word has been practically
fruitlesss, ‘ond that the sermons I have preached, whether in parish

or seminary, have fallen on' barren -ground. Over and over i have

felt sadly that for oll the good théy have done they might as well
have never been- uttered, that my congregdtions have not only not

realized what their.Christion profession demands from them bui have

had no wish to learn.. This of cource is o temptation of the devil,
just as'is the contrary temptation to imagine that you have preached
a whale of a sermon which-will convert your hearers.: For sermons
do do good, though immedicte effects may seem negligible, and
years afterwerds you will find again the bread which you have
cast on the waters. But remember, it is bread you cast on the waters
emd which you shall find after meny days. Bread. Food. Your con-
gregations ask for bread. They need food for their spiritual life.
"What mon is there of-you, who if his son asks bread, will he give
him o stone?” There ore several cmiithesis between bread and
stones in the New Testomnt, cnd this is one of them.: You will note
that it is of no use io cast sicnes on the waters. You do not find them
after many days. Like many, many sermons, siones sink. They are
lost. L ceoe

. Yet, in spite of discouragements, we preach. We do it in obedi-
ence to our Blessed Lord's command — the gospel is to be preached,
‘and you are to be the.accredited heralds of the gospel in a broken
world. You are to be the continuation of the voice of Jesus Christ. Such

—_—

o thought as that should maoke the most ratfle-brained juvenile pause

when. he s tempted to make light of this appalling responsibility.

‘Chuisticn preaching goes back. directly to Our Lord, who himself

preached, and sent forth others to do the same. That succession of
prophets has never been broken. Even in the darkest of the Dark
Ages the ministry of the Word continued. You are all well aware
of what lies ahead of you in the companion minisitry — that of the
Sacraments. You know what o great emd solemn privilege it will
be to stemd before the altar and offer the Holy Sacrifice for the living
and the dead, to heal sick souls in the confessional, to comiort the

aflicted and to prepare the dying for their departure from this world.

You recognize that these duties are 1o be the main work of your life,
and that your fidelity. to"them will be your consolation and your
reward. All well and good. But by most of you, I think, your other

‘ministry, that of the Word, is perhaps looked on as a task rather thom
‘as o privilege. You know you will have to preach, and . you hops
to do so acceptably. But it does not move you as does the ministry

of the Sucraments. The prophet is not solemmly clothed with the
mantle as the priest is with the chasuble. There is no sacramental
rite by which he is raised to his high office, unless the delivery of the

‘Bible at his ordiriction to the priesthood be so understood. Yet it will

be well for you to realize that the prophetic minisiry has' quite as
long and honerable o history ‘as that of the priest, that the poriions
of Holy Scripture which retain their power foday" are prophetic and
not priestly, cmd that in the New Testament: particulorly it is the
prophetic ministry which fills the pages. No true servant of Jesus
Chist, no ordained cnd commissioned steward of the Household of
the Apostles can pessibly have the presumption fo despise his pulpit.
Speaking generally, your ministry of the Sccraments will stond or
fall by your minisiry of the Word. I comnot siress this too strongly.
They cre nct even like two sirands in a rope, but rather like a couple
of scrambled eggs. '

“What is to be the aim of your prophefic'ministry. I quote Fr. Bull:
"8 in word cnd deed, by the power of the Holy Spirit, fo preach the
love of God, revedled by his gift of his only-begotten Son Jesus. Christ
to be the Sorviour of the world, that men will accept Christ as their
Saviour cmd Redeemer, their Lord cmd their God, and will meet
God’s majestic self:sacrific by their own’ entire self-surrender, a self-
surrender which will' enable the Holy Spirit to take entire possession
of them and bind them together into one in the Fellowship of the Holy
Ghost, the Communion of Scints, the Holy Catholic Church.” There
is your aim and your program. :

 You might sum up your message in the word “salvation.” The
preacher has a gospel which he believes is based on tronscendental
revelation, and is equipped with power to save the individual cmd
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society. There are many other fdctors today.

‘outworn institution; but none of these things spedk os the representa- .
tive of Chirst or with "o cldim to « divine revelation. That is the -

peculiar right of the Christion preacher. Shakespeare; Tolstoy, and

Galsworthy know much about the natural mom; butfor appreciation

of the spiritual man oné goes elsewhere, to Holy Scripture amd the
" life of ‘our-Loxd.: ‘This-is the message that can trahsform - the “world,

emd-it puts the Christion prophet in a category by himself.” Thisis -

his task, this'alone. ‘I he does not do 1t it remains undone. And if
. you. should be obsessed by the knowledge that the few remarks you

‘mdke on Sundays are not in the least likely to transform your con-
gregation; much less the “world, ‘well, you must leave that to the

Holy Ghost.” You have been sent to preach’ the- gospel and ‘preach.

youmust. - L e T
"1t is needless to say, however, that it should be. a gospel which
the literary grace: with. which they. are displayed, which, counts, s0
- much.gs the power behind it. There is. an elusive, indefinable some-
thing :which . we. ‘can, call. personality, ‘which; breathes in- a'good

sermon, and it is this which makes it alive and convincing. It is easy .
to recognize the man who is not merely; giving, you good advice, but

is strivitig to put God himself info you because he has felt and ex-

perienced his love ond- goodness cmd reforming grcce in his-own

life. You-com never mistake-it, ‘gentlemen.. The ‘prophet who. gives
‘ot himself is never without hearers. One reason for bad sermons cnd
empty churches is.that-or large number of the clergy have ‘never been
_converted to any vital type of Christiemity. Such o mon. may deliver
& ‘sermon, but com never bé scid fo preach the gospel. S
‘That is- why so much preaching today leaves the hearers cold,

‘ond slowly but surely ‘empties churches, especially of the young. -

Such predchers have no sptiriual vision ond have no comprehension
of the times. Manyof them live: entirely in a romomfic: past: Their

religion is stadic, not dynamic, ond Christionity . certainly must be
dynomic ¥ it is the universal and evetlasting religion which we-claim :

it s, Mankind is passing’ through' the gréatest upheaval of thought
against & barten tradifionalism | which ‘the world has: ever seen.
Religion'is ‘one of niém’s deepest, most real needs, and ‘therefore in
this sphere change is slowest. It is always in conflict with the' dull
inerfia, of humon nature. But.modem youth: will not tolerate a mere
mouldy conservatism., They have. broken. definitely ‘with the past
so dear to older folk, and they cre déserting our-churchés. Preachers
do not seem to have anything to say to them which helps them o

which influence humon. . .
beings'in a spiritual way: radio, television; news, ‘books; magazines, .-

the novel, the drama, and there are ‘those who maintain. that ‘these - -
supply ol the spiritual help the race needs end that the pulpit is an

you have experienced yourself. The. vital power of a sermon must-
come out of the preacher’s heort. It is.not the ideas. set forth in it or

" inderstomd: modern: life - and- its moral. and spiritual - problems.: To
. young . people;-d-lot ‘of our; services .and our sermons just: seem .
L ‘spectcod-‘su.rv_ivq-ls..-;But.-aside: your ‘ownpreferences and predilec-

“tions, try fo: ‘get ‘outside: your: ecclesiastical- environment, view the

" church services-from’ without, -and - ask yourself;" "What is: thére

- in-this -that ‘would atfract my friend? - Would it atiract meif 1 were.

imconverted? And to what do I wish to convert my friend?. Just to
this? Or should. it not be possible to-turn this dyncmic; which T -claim
is here but ‘which seems to:be’ so readily :overlocked;. into .new

-chemnels? What ¢m I after oll? A horse in a stable eating. his

. head off?” Why should Iiry 6 get my-friend' into the stoble merely
" to-eat hishead off?” You will find, gentlemen, ‘that whereas the force
of tradition still draws many older folk to church, the mass of people
for'whom that tradition has lost its meaning and Its power is furning
away in complete indifference. This is true of all Christion bodies,

including the Roman Catholics. Certainly it is pathetically frue of -

Episcopalicns. - One way-of stopping the rot is by - showing  your

people, from ‘the ‘pulpit, that Qur Blessed: Lord has « message for
today just as useful, powerful, tremsforming, -ond ' energizing as in

.- cmy. other century. - Tt means good, timely, modern: predching on:
- modern problems, personal, social, emd spiritual; in. short, the con-

necting of religion with life as it is lived. To connect o mom’s religion
with his life is to “save” him. To “save” a-great mass of people is
to “save” society. - S ; L o

'You must niot forget “society”. “The 'Eng&om's of this world are

‘become the kingdom of our God and of his Christ, and he shall reign

forever ond ever.” Outside the United States, the Catholic:Movement

- in our Church is busily occupying-itself with social problems and'is

thus justifying its existence in the eyes of the woild. Here, however,
the Movement seetins to be immured in its sacristies, and o be more
interested in questions of deportment then in living issues.. Needless
to say, unless we can find our way out from.our ecclesiastical hot-
houses into the bracing air of the sidewalk, we are deomed. Sacristy
sermons move modern men, especiclly the young, to derision. I you
wish to hold the thoughiful ycung people, you must preach the
Kingdom of God, and link the Kingdom on to iis King. As Bishop
Weston findally said; “You cannot seek Jesus in the tabermnacle unless

you also seek Jesus in the slums.” Unforfunctely; long neglect has

maade our Church ‘o stronger in the slums, and I doubt i we shall

ever be able to break into them. But at least we:comn let our raspec-
table pecple know that there ore slums and that they are inhabited
by humcm beings just as dear to God as we; that Christ, i he were
incarnate  today, could not help but .condemn. our present social
organization, under which ninety-nine. people live in ingecurity thetd
one may flourish; and that Christicmity has a good dedal to sy cbout
monetary problems, about the litfle habits of finomciers and indus-




tricl borons; about the idle and useless livés of prominent:social -
butterflies, -about -political -parties and:their ' unpleasant: methods,

cbout war, ‘about nationalism,. about poverty, cnd ‘about:the :scores

~ of other questions  which ‘touch’ ordinary folk” where they live-and .

which matter more:than .questions "of 'sancturial ‘déportment. | As far

as the mass of our clergy is concemed, their:congregations might -

as well be living on Jupiter, for «ll the guidence they give them on

- these tenific topics. . We-all know: and repect ad nauseam that Our .

Blessed Lord:walked homeless and barefoot over. the hills of Galilee
1900 yedrs ago. That he is walking: today homeless ‘cnd- barefoot-in
ggrgl Water Street, Milwaukee, never seems to trouble our Episcopal
heads. o el T B

| THEPURPOSE OF THE SERMON

. THé"‘-.zé&saﬁﬁ"-':ior;" precrchmgls the Salvation: of souls;. boﬂiffidls

individuals “arid as forming & united Christion. society. The ‘moral
‘implication “of ‘self:sufrender to: Our Blessed Lord must be cairied.

out in the soul and in' the community: ‘The Christien must not only
be pure, truthful, honest, sober, generous,. sympathetic, cnd prayerful;
he is also berred by his profession from making his Lving by under-
paying. or exploiting .others, by usury, by invesfing in questionable
enterprises such as crmaments, liquor tratfic, slum property, excess

profits, selling bad securities and so forth. Comparatively few of the

wedalthy members of our flocks would fail to e the rebuke of Our

“Lord. for the sources from which their incomes are derived. To refrain

from such. practices for the love of Christ.and the brethren (ie. the

- Church) is to.be saved. Here are-topics for many sermons.

. “The purposes of the sermon are threefold:: 1) to mst:uct,(Z) to
“please,-and (3) to move. To instruct the mind, ‘that it ‘may see the

truth; to. please ‘the’ heant, that: it may - love the ‘truth;: fo move - the

will; that it may obey the truth; this is the-purpose ‘of your preaching.
Cicero says, "to prove, to delight, to persuade” are.the three purposes

. of oratory. St. Auqustine, quoting Cicero, agrées with him.  The first

cnd essential ‘qualification of ¢ preacher is-to. be skilful in giving

‘instruction; the second is the cbility to'make the'instruction palaicble,

the third is the power to energize the instruction into. positive action.

‘Of .these ‘three purposes one ‘only will: be the main object of the

sermon; the other two. will be brought in to help, or not, as required.

The first pm'-pose,tmd-'founddﬁbm- is instruction in-Christicm. fruth.
Tn the primitive Church; preaching was mainly cmn exposition. of Holy
Scripture. In St. Augustine’s treatise; Holy Seripture is'assumed to be
the first soutce of the precacher’s topics: omd longuage:
. The preacher must be clear or he ccnnot teach. Intelligibility is
the g‘:ro-u::[dWo:k_of“every_-oﬂler..tgood homilefic ‘quality. Sublimity,

elegance, even a correct vocabulary must be sacrificed to.it. When
the preacher meets difficult docirine which he cannot moke ¢lear,
e had-better not 'y to, expound it. He must take account of the
“simple amd uneducated in his.congregation. He mustitake account

of his own limitations cnd not attempt tco much.  Bui every single
sermon preached must be judged by this criterion: "What speck of
truth did the congregation take home with them ofterwards?” I
none, then the sermon was « failure. You have all hecrd sermons
which seemed to make o tremendous impression on the hecrers,
who went away bubbling with congratulations and cries of apprecia-
tioni, cnd which were completely forgotten in 15 minutes. “"What did
the rector say?” “Well, I don’t know, but it was a whizzl” Such a
sermon evidently abounded in elegance cmd in vehemence, but no
‘nshriiction was given, 1o truth taught, no light shed: hence, no result.
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Every 'pulpit'u_'discomse musi have its -core. of instruction whether

theclogical; histéricdl, liturgical,: sacramental;.or-moral, round ‘which
the preacher may wrap' his flowing periods, of oratorical orotundity if

windy pulpiteer. We all know them, lots of them.

he wishes. But the foundction must be there, or you are merely a

- -~Secondly, the preacher tres to please; not of course with the pur-
pose of entertaining his congregation ond giving them a delightful
twenty minutes such' as he might get out of the Three Little Pigs.
No, he ties to please, in order to make that dose of instruction
palatablé end attractive: “He provides jam with-bis powder, or the
‘powder might be rejected. The average ‘member of a Christion con-
gregation is not so encmored. of divine wisdom: as to prefer it in its
naked austerity, -As o concession to this: imperfection- of humom
nature, fruth ‘should be embellished with elegant diction, ' “just: as
the food by which we live has to'be madé tasty 1o tempt the palate.”
Besides being -instructive;. the sermon should be pleasing enough
{0 arouse inierest emd .sustain otfention. Bui .- mere hunting. ofter
flowery emd ornate verbiage which will merely fickle the ears of the
shallow is o prostitution of the Christicm. pulpit.. . - piete

_ *Thirdly, the j.iire&chéf' strives to move his heaters. fo_some sort of -

resolution., Neither truth in its stark simplicity, nor truth bedqutifully
adorned’ with all the lovely devices of diction cmd vocabulary, is
sufficient to overcome the inertia or beat down the stubbomess of the
human will. ' We ol know people who' accept all the crticles of the
. Christici Faith, ¢nd take o keen ortistic delight in abstract ethics,
who simply core nothinig about plain ordinary Christian ‘morals. To
men of this kind, somiething more thon clear ideas and well-chosen
phrases is needed: fire; vehemence; ;passion. . . : -

The supreme andfinal purpose of the sermon is to move men
{o action, to convert them. This will not be done all at once, of course.
It may take yeors. But this third purpose must be in the background
of every sermon you preach. Knowledge of the Christian Creeds and
moral codes is vain, aesthetic appreciation of the beauties of religion
is vain, unless the heart is stired and the will is moved to action. The
seat of religion is in the will. Only when the will is conquered has

your preaching achieved its purpose:

- have'no excuse whatever for any such course.

. THE REMOTE PREPARATION
 Somebody- or other once said. that i a mom. wished to be healthy
in mind and body it -was well for-him. to choose ‘his grandparents
wisely. ¥ you wish to preach fruitfully ond- ceceptably . you must
similatly begin your preparation o long long time before you first

" climb into your pulpit. It is of no use for you to expect to succeed as

a preacher unless you have the proper background. True,.a mon
of unusucl oratorical cbilities can’ get by for a time, but, unless
there is something more. there besides what is’ commonly called “the
gift of gab” your people will socn.find you out and penetrate the
secret of your hollowness. -~~~ R

1 said edtlier that a good sermon must always come from your
own experience. You cam, for a time, preach from other men's ex-
perience, but not for long. If you have not felt the things you say,
if God has not revealed himself to you in his power, his pardon ecmd
his love, you cénnot reach your people.  Thai is why reading other

- men’s sermons from the pulpit will not do. Your personality com never

illuminate cmother mon's thought, unless by some fortuncte cheice
you happen on. & sermon which exactly expresses yourself. Remem-
ber, I am spedking to you as to future preachers, realizing quite well

"ags I'do that there e some among us who oré so inorticulate by

nahre thoat fruitful, origindl sermons will always be beyond -their
powers, theugh such men may moke most worthy omd blessed
pastors and spiritual directors. No one can blome o mon Iike thot
for flying for help io the printed sermons of some more successful
prophet: but the great majority of the clergy, Including yoursslves,
" The first part of your remote and preliminary preporation to which
I wish to cail your attention is'your daily life, which is at once the
symptom and the support of your character. If you live the life of
layman, ond « frivolous one at that (which some of you do), no one
will give you any credit for sincerity when you get up into your pulpit
ond hond out your advice. “Do as I say, not as I do”, is one of the
frequent gibes thrown at preachers. Practice what you preach or
ot least try to do so. © To begin with, your congregation must have
no doubt of your entire consecration. Your inner life of thought,
aven before it becomes cutwardly clothed in- words cnd deeds, will
communicate itself to some ot least who atfend your ministrations.
If you intend your ministry of the Word o be in deed emd in fruth
the coniinuation of the voice of Our Lord, you will exercise a most
watchiul discipline over your daily Iife. You will strive to oust un-
worthy thoughts from your mind, unclean visions from your imagina-
tions, ond low motives from your wills. Sinner though you are, you
must ot least try to be worthy of the vocation wherewith you are
colled. You may not hove great brains, or mighty gifts of eloquence
= God knows how litile you have to offéer — but what you have
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must be consecrated to- his service unsullied cnd unsmudged. You
will not get drunk; or near drunk,. on Saturday night, and then pre- . -
* sume  fo. preach. Christ cricified - Sunday morning. "You will. not -

bitterly assail: the sins which, through lack ‘of inclination, you do

 not commit, while ignoring the peérhdps more ‘dongerous omes 1o "
‘which you-are prone. Itisnot that your congregation will hecessarily
find out about your litlle Saturday night escapades — they will prob-

ably be buried in oblivion, But what they will find out:is the note of

unredlity: and insincerity in your sermons which is the sympiom of

a weak ond fundamentally uncénseciated: character. .

The preacher who in his daily. life contradicts the: teaching of his
sermons is betraying the teaching of Christ. 1 sometimes ‘have
thought; too; that St. Paul would have made a better point if‘he had
~ written Roman 2:21 omd 22 rather differently. He says: “Thou that
preachest a mox should not steal,-dost thou steal? Thou that preach-

‘est o mem ‘'should not commit. adultery, dost thou commit adultery? -

Thou that abhorrest idols, dost thou commit sacrilege?” Now read it
like this, which it might just as well have been: “Thou that preachest
o man should not “steal, ‘dost thou commit sacrilege?  Thou that

preachest a mom should not commit adultery, dost thou steal?” Thou

that abliorrest idols; dost thou commit adultery.” .-~

Tt is unfortunately:true that no matter how hc:rdwetry ou:c

practice is bound to fall short of our preaching: From the beginning, -
we ¢re one and ¢ll doomed to failure. But.there are iwo. kinds of

failure: the complaiscmi failurs-of the mem who, knowing the highest
is unattainable, is content to aim Iow; and the noble failure of one
who gallomtly ‘attempts the. forlorn hope. The first fails in intention
-and in will. "His inadequacy lies in the centre of his'soul, in the
springs of his character.. It is a sympiom of what be really is. He is
quilty of the prostitution ‘of his prophetic ministry, ond in the sight
of Our Blessed Lord is a hypocrite. The Iie is not merely on his lips
but it is In his soul.- But the second man fdils neither in intention nor
in will. His inadequacy is. not sin, but the inevitable defect of
human imperfection. Neither God nor man will be exireme to mérk
what is done omiss if the preacher does his best, with penitence and
humility, to live the word he proclaims in virtue cnd consistency.

-1 say with. penitence cand humility. Both qualities are .most
necessary to the preacher. - Humility is the grace which enables you

to see yourself as you are in God's sight. It saves you from the self- -

assertion and. self satisfaction of one who is-unconscious: of his limita-
tions. There is no more pitichle sight in the pulpit than the cocky
young man lambasting his congregation for. their faults: while bliss-
fully unconscious-of the fact thet all the time he is but drawing public

aftention to his own spiritucl orrogonce: You will not forgei; I trust,

that in every congregation there are at least a few members whose

true” piety and essential godliness will put almost any priest-to |

- shame. And as iorjipénivté,l'lcé,,itnx/nus’c;be--the;.und'er__tone;of-a_-preach-‘
‘er's life. -No mom-can really look God inthe face without echoing the
' cry of Isaiah; “Woe is:me, because I am a man of unclecm lips.” This

‘strte of abiding penitence and humility will come to you i you really
‘have «a 'desire to know yourselfi-If you will permiit the light of the-

Holy Spirit to'shine down the long walk of your past and to show up
the secrets of ‘yoir heart, fo expose the memy inconsistencies of your
life which have lowered your sacred aspirations in the sight of the

. world; if you will acknowledge that your present Hmitcetions ‘ond

inadequacies are not mainly due-to lack of brains, but to hours of
sloth in high-school, in. college, and in seminary, to acquiesence in.

" foults of tempercinent and chardcter; to willingness to listen fo those
" who, tell you you are a ool not to take chomces of sin that fodl in your

way, to carelessness in preparation for your calling which has led
to the loss of many opportunities, to the refusal of the grace of the
Holy Spirit shown in formal confessions with no serious purpose of

omendment, in incomplete and untruthful ‘confessions which but in-
crease your damnation; in compromises. with: conscience: whereby

you persuade yourself that that is no sin' &t all or is. merely venial

and therefore no: matter for confession which you really kmow- quite:

‘of mind for @ mom who is'called to speak in the Name of Chuist..

" Arother qudlity which ‘your congregation will demand from you
in oddition to moral sinerity, is conviction, intellectual sincerity.
You will preach what your fizmly believe Is truth, ond you will do it

in-o momner which will show your people that you believe it. Please

note what this implies. It does not mean that you will just get up
into the pulpit and say “This is so”. The days are past when you
could do that and get away with it. You cennot do it ony more on
the Church’s authority; certainly ‘not on your own. To a mere. dog-
matic presentation of o« position, whether credal or ethical, the world
is cold. You must be ready not.only fo sidde what is true, but tell
them why. One reason why the churches are steadily emptying is
because the people at large have got hold of om idea that modem
scientific and. critical discoveries have  disproved the ~Christion
religion. You will need simple apologetics for simple. congregations,
and & more adveanced apologetic for more advenced congregations.

“This will need work: . Study. This will be, nexi to Holy Scripture,. -
the ‘most necessary type of reading which you will have to engage.

" You will need to be conversant with the- progress of present day

science, especially physics. Men dre discovering that the universe is
o big thing, cnd « big universe mecms.a big. God who " com never-
the less condescend to the incredible tniness of the submicro-
scopic parts of on atom. Half your people, perhaps you too, have an
anthropomorphic concepiion of cn aged Deity ‘enthroned somewhere
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in the clouds, and o pre-Copemicin geocentric: theory: of a&.tfondhiy. )
If is ‘astonishing how.slowly such things die; and to know how many

people think.that Christicnity depends -on them.

. You must also know something about modempsychology, Vé\%eﬁ'

though the new therories cve rapidly superseded by siill newer and
just as ephemeral ones. In any study of character or conduct, some

knowledge of how. men. are likely to react. to:circumstances. is

essential, cnd you musi not show yourseli a complete amateur.
RBemember, 1 am ialking about your remote preparation cnd not

about your. Saturday night preparation for the following day... - -

- have already spoken’ about social and economic: préaching -

which, of course, will demomd o good deal of study. There is; fortu-
nately, on ‘enormous cmouni of Catholic' interest in-such- studies
todery, and. the books of such men ds Reckitt.and Demant and Peck
~ will provide you with'a thoroughly' Christion and Catholic sociology.

BRemember: this is remote preparation, nct immediate, It is bock-

ground, not primory homiletic material. -

. In addition fo. these branches of- studY} ‘there is ',dlv‘.ruyg ydu.r

reqular réading in theclogy, both dogmatic-and -moral; and in

apologetics, none of ‘which must be neglected.  Your more- or less
formel acquaintance with. these departments will -take place here
in the seminary where your foundation is laid; but when you get

out you will welcome all modem contributions to these subjects,

. striving to build on the foundations which have been laid. The time
will ot come when you caon lay -down -your books and. cease o

| May I also call fo your'aﬁe'nﬁoz-l- the "'necessiiy_ on. your: pait fo

study life. This comnot be lecrned. from books; though you will be

‘helped by biographies of statesmen, churchmen; and other famous

men, by real lives of the saints, by modem reviews, and the news--

. But your main source of information will be your people —
their troubles, their worries, their néws, their joys. their somrows,
their means of livelihood; their conditions of work, their living condi-
tions; their health, their raising of families, their politics if any, and so
on. It is this constamt contact with the plain, ordinary humble folk
of the sidewalk which will teach you what you need to preach about.
As long as you keep in touch with your people, and with other
similat people thiough the daily newspapers, knowing what the
‘average man is doing and thinking and likely to-be wishing o do
next ‘month, so long you will be able to iell them somthing each
Sunday which will perhaps help them with their problems. The study
of Iife is, in « sense, the continuction of the 'study of history which
you have ‘more or less mastéred in your school, college, cnd
seminary days: cnd your formal studies should assist you to under-
stand the problems of today. - S ’ SR
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" Another Bremch-of your study of life is the reading of fiction. This
‘meay be réad from’ a voriety of motives, but the one we ore now

considering is the provision of a homiletic background. How much
use modern fiction is; except to.show clearly how most people do not
ceet, T om not so:sure. & great dedl of it seems to have been conceived
in a latrine: This sort of psychopathic stuff will of couwrse be worse
than useless for your purpose, for you will find that the people to
whom  you preach “are not frecks and oddities, but plain, simple
folk who' act fairly normally for the most poat. . Sinners, yes; but

‘psychopaths, no. You can, however, gain a good deal of insight into

human noture cnd the” modern viewpoint by reading the more
respectable modern fiction, which I need not particularize. There
remain the great classics which will never die, American, English,
¢md Furopean. The Scarlet Letter, which displays the sadness of
sin omd. the ‘iransforming grace of ‘penitence; Dostoievsky's Crime
end Punishment, probing the mystery of atonement; Victor Hugo's'
Les Misérables, relating the saving of a soul by pity ond forgiveness.
There cre memy: others which ought to be read: Dickens, David
Coppetfield ond Great Expectations; Emily Bronte’s Wuthering
Heights; perhaps Charlotte Brontes; Jome Eyre; Arnold Bennett's
Old Wives' Tale and Riceymon Steps; ]. B. Priestley’s Good Com-
pomions and Angel Pavement; Thomas Hardy's, Tess of the dUrber-

 villes; Tolstoy's War and. Peace; a good.deal more of Tolstoy, a lot

of Balsac, more of Hordy, more of Dickens;, cmd- so on ond so on.
You will have your preferences end your prejudices; but the great
novelists of today dnd yesterday all have something to teach you

chout life.

Under the head of fiction, I suppose, one may put the drama.
This, of course, will mean Shakespeare, rather than Eugene O'Neill
When you know Hamlet, Macbeth, King Lear, and Othello, you have
o complete library of character study right there ot your finger's end.
You will also find the plays a mine of illustration end quotation.
And while I consider Shakespeare compered with O'Neill to be
something like the Lindbergh bedacon compared with the parking .
light on « one-eyed taxicab, I do not mecn that you cannot get meat
also out of Strange Interlude and Mouming Beécomes Electra. I said
meat; not light. You con get both out of Shakespeare, but only one
out of ONeill. I do not think the modems give much light. Like so
mamy novelists, they poriray extraordinary people, oddities, not the
kind of folk you meet in daily life. I can imagine nothing more
disconcerting 10 the average parish than for its rector io imagine
that it is peopled by characters who ought to be in the somitarium.

‘This kind of thing is supposed to portray life as it is. It does nothing

of the sort. You will not find your congregation mentcdly un-.
balanced, so do not try to ireat them so. Consequently, I recommend
the great classics, both in fiction cmd the drama, together with «
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ccutious selection of' mOdernSAnd ‘don't believe everYthmg you

el _oﬁgi@t.'-td.'sdjr somthmg ccbout ‘pdetrf;- --'Théré shouldbe -‘poeﬁfjf m

* a preacher’s cultural background, but-dll of us.are not.alike in our
tastes in respect of this Bromch of literature. Consquently, I do rot

feel that I cem micke aiiy recommendations or give you much advice.

Some men simply cannot read poetry, com scarcely stomach even
verse e.g. Edgor Guest. ‘But to-the poetically minded, good. poetry
is @ gréat homiletic help.- I shall have more to say about this when

I come to the enrichment ¢f the sermon and the rhythm of language.

I ';hcr’\‘riéi left theBlble to the lctsL because ’if_'-'i's_.:l"pr'bhétbly'- the. most

important of dll. When you are ordained, you will make a public
vow to be-diligent in'the study.of Holy Scripture.- Mcmy, if not most
of .us, toke that-vow lightly. It is just as blameworthy to-make and

breck cm ordination vow, ds-to make and; breck o merriage vOW. -

Yet from alt quariers of the Church, Romen and Anglican, England
and Americg; goes up the same complaint from canonical examiners:
ordinands: know - litfle: or nothingcbout the. text of Holy Stripture;
and have little spiritual apprehension - of the' Word..of God: - They

have a great:deal-of erudite: and .academic knowledge of the: heck- *

‘ground of the - two Testaments, of the composition- of the. sacred text,
of the authorship of the various: books,. of the probable. dates. omd
circumstances--of -the writing;. but of. the Word of God they know
. nothing. . 'Then they kneel before the Bishop and undericke: fo

remhedy this defect. This you will do in your tum. See to it that you .

keep your vow.

- Therevvgr“el: mcrny chys in which _"to' study . It1s &';'go_o:i‘ thing

to study each New Testament book separctely, with the ‘assistemce -

of o good .commentary. The background ‘ond history, and -some

‘critical knowledge, probably supplied in seminary or at least clues .

given there ‘which you ¢om follow up i you wish, will be needed.
- Whdit jou require for your sermcens.is the study of the real meat of

the fext — not JER.D/Q. but “Thus scith the Lord”. T make bold to
say “that whilé  thorough aequaintance with' critical | problems is
necessary fo every priest for ‘apologetic purposes, yet the.gospel
can bé ‘preached without the preacher knowing anything whatever
of them._ It is the moral ‘and: spiritual soul of the Bible which counts,
and. which you must reach and dig out if you .are {o preach. Whether
it is deutero or trito Isgich does. nét matter a particle as far as “'Thus
saith the Lord” is concertied, nor whether the writer of the 4th
Gospel is the disciple whom Jesus loved or the shadowy. John the
‘Elder o decly beloved of the critics. or, an entirely: unknown John,
 or indeed 1o John at oll. And here T might jnterpolate o suggestion
that you be yiot afraid of the conclusions of modern. crificigm-—these
‘conclusions usually last ten yedrs or so and then give' way to other

o COncl,usiohs:équally‘tdnsiiéry. But “the Word of our God shall stand. -
“forever”. T s S e :

' Another method is. fotrace subjects endwise from Genesis io
Revelation, ‘'such’ as sin, penitence, redemption, the kingdom, the
Church; the Holy Ghost, etc. Or biographically — the coreer of
David, of Jeremich, of St. Peter,; St. Paul, St. Mark, St. Bamabas,

- and so on cnd on.  Remember, too, that the value cf the Holy Bible

is not lessened in this case by the. possibility that Abraham, or

‘Moses, or:Jonadab the 'son of Bechab may not hove existed but

may be. folklore. ' The ‘Holy Ghost has' still something to teach us
through the folk-lore —‘that is why: it's there. - S :

- The contrast between cncient sermons and modern ones in regord

to the use of Holy Scripture is striking. So is the contrast between

' the effects produced. The'great Fathers and preachers of Christianity

in- & “heathen’ world: preached ‘with Scripture af ‘their finger’s ends:

 In fact one of the ‘sources of critical -meterial. is quotations from
_amcient wiiters, as-you know. Their sermons are packed with such =

quotdtions, ‘and still were  composed: without commentaries, - con-

~ cordances, Bible dictionaries, historical beackgrounds, critical infro-
- ductions ‘and so' on.and so on, so- much ‘so that .we marvel. The
‘whole text-of ' Holy Scripture: was present to their memory, ond iis

thoughts “and. expréssions simply gush out. . Their sermons .are
mosaics of Holy Scripture. ‘AND THEY WORKED'— they converted
souls — which is more than modern sermons seem to. do.. Our
preaching has lost enormously owing to our disinclination to study
the Word of God.: ‘ R EP U :

. Ttis advisable, while reading or studying Holy Scripture, to have
« pencil and notebook at hand. Frequently o text or a passage will
leap out at you and suggest a mecning or o line of thought which
will be suitable for a sermon. Unless you make a note, the idea will

" be lost. I you school yourself to this. constont note-taking, you will

have o storehouse of ideas which will lead to your never being ot
e loss for a.subject or for its treatment. ‘This is true not only with
regard to your Bible reading and study, but to every kind of reading,

- sacred or profeme. I you add « simple filing system, your reputction

is made.
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PREPARING A SERMON

' "A man needs three things in the' preaching of the Gospel —_ g]fts
a.nd grace, and gumption. ¥ he lacks gifts, we may be able to help
him to some extent. I he' lacks. grace, God can. help him. But if he

: Iacks g-u.mptlon, neither God nor man cam help him.”. . . John Wegley

The time.to begin your prepc:rcmon for: your next sermon is «

' few hours dfter the completion’ of your last one. You will find it

impossible to get any kind of a ' message across to your congregation
if, on Saturday night, it becomes a question whether you will begin

_your sermon or take your bath. Preaching is-om importomt duty and

there is a more. or less reqular process of preparation, krstmg several
days, through which you must.go; if your pulpit oﬂen.ng is to secure
the effect which you cxe hopmg for it..

- :First-— Reqlize your. dongregation. Ksk you:se]i +who. is', gomg
to be in church? Many preachers precich to the absent; for instance,

- it is of little ‘use to rail to-a present congregation about the sin “of
. staying away from pubhc worship. The proper place for « sermon

on. that subject is the. street corner and not the pulpit. Many preach

 to'themselves.’ TI‘hey are mteres‘ed in some: stud'y ond inflict it’ mter—
. mmably on’ people .

Take: care to pre&ch to ’those before you. ‘Realize’ the Iife ’fhey
live: their rising in the moming, their duties of the day, their recrea-

‘fion, their fomilies, the books or papers they read, their aims in

life, their idedls, temptations, hopes, and feors.. What does Chirst
mean to them? What does religion mean fo them? What do terms
such as Incarnate, Atonement, the Church, meon to them? Ask
yourself what they need. They may all look dlike but they arée
quite different undemeath — there are iragedies, ‘heroism, joys,
comforis, sorrows, sins facing you. Think of the individuals — the
discouraged; the disappointed, the bereaved, or the happy and the
successful. Think of the homes in which they live — care they the
abodés of happy families or are they falling apari? Is there mairi-
monial agreement or a growing- alienation? Think of business: its
ups and.downs, its prosperity or czdversn'y Is there plenty orisita
struggle to'moake both ends meet?

To tealize your congregation wﬂl prevent you from speaking a
lenguage which they do not-understand-or from choosmg a subject
Wh.‘l.ch cannot fail to bore or bewilder them:

" Secondly — Choose your sub;ect, preferc:bly on Mondc:y.

© What, su.bJect will be spmfua]ly or mentally useful to those to
whom you"are to :speak? Remember ¢gain you care to precxch to
those present, not to the absent:

. The subject:must be religious, that is to say it must. be somethmg
with which God hos to do primarily. It is your duty to teach a super-



' natural religion. G'od*
'dommcmt thought :

" Consider your own capacﬂy and 1nccxpcxc1ty Don't choose sub]ects’ o
abéut ‘which - in the nafure of things ‘you must know: less: tham your -
people. To talk about thrift to those on county relief'is ioohsh o tctlk'

o:bou’c ch:ld bearing toa congregatlon of mothers is sﬂly o

Con51der your peoples capacﬂ:y cmd 1ncorpac1ty Do not select
a sublect which. is ‘above their hecrds or one thch is below then
: m’tellect S A .

Thudly"“camer your materlal, -

* First put down What you' know- you:rself ThlS is ncctura]ly thﬁ'

'led you to choose 'your subject, Then ‘go to yout notes, clippings,
books, etc. Study your matericl ‘and- ponder- it ‘through: theweek.

“Your subconscicusness will be Work:mg When you are: not conscmus— .

ty-thinking-of the sub}ect

‘Fourthly:. Decnde on your ob:eé vle, What you w1sh to; ctcc0mp11sh
by the sermon. You must hHave a: -definite ‘godl. Sift your materiol

with this in mind. Do _not sediter your effort.. Any one: subject can.
have perhaps @ dozen ob]ects It is of no'use to. try to preach about

them all. Keep.your object in mind and do not stray fromi it Father
Billl ecommends you to ‘wiite your ob]ect in red ink at'the top of

every sheet ‘of paper which you are going fo use. in wntmg your

sermon 16 as to keep it continually ‘in your mmd cmd to p:event
,You from- going off down some aitractive by-path.. ;-
: F‘ﬁthly- Write. your ou.]me, preiembly on Wednesday or Thm'sday
A.n. out]me should consist of. the following headmgs —
. 1. The Text. . .
2. The Iniroduchon or Theme ' RERES
3.The First Pomt 1ts proof and its apphccrhon h
4; K'link
5. The Second Pomt its proof ond s upphoatmn '
6. ALk .- S
7. The Thrcd Pomt its proof cmd its apphcanon BT
.8. A, Link- e o -
9. The Conclusmn or: perorcmon

There may be more or fewer pom’rs than three, in. fact three
adequately treated mcty prove too long.’ One ‘may be sufﬁment

Sixthly: Write you: sermon, prefembly on Thursday or. Fndcxy

A. The Text ,
"This should be" ccrrefully chosén, usucdly from the: NeW Testcrment

It ‘shiould. cover: the whole subject: of the sermon.- ‘Tt-should contain

* ‘_-19_

‘IOVe {dﬁd:-ﬁ. his-. ahmg tywﬂl »must be the ,

. the theme in mmlatu:e ]ust asthe’ bud contains the full blown flower.
" It'should'not be so abstruse that you: have to spend tnne elumdatmg
- before getting-to.grips, with. the sennon o

B Introducuon. or Theme o S : :

T]:us ‘should be ‘short and. snappy,‘@trmouncmg ’the sub]ect o:nd
explammg its: Jmportance Thig stoting of the ‘theme is réally neces-
sary if'you aré to rouse the interest-of the congregation at the stort.

- You com ‘¢lso. pCId your. intréduction. with '« story or « rather short

recapitulation ‘of the parable’ or ‘Biblical circumstance from which

- your text comes, if you wish, thus making it longer and more elabo:
" rate. .Beworé' of ‘spinning out an dnecdotal intreduction to'cm in-
: ord_mcrte degree in order to lengthen the sermon. This pmctlce will

merely mcxke people Wonder When on’ eorrth you are gomg to. get

.stcn'ted

.C. The Pomts D e o

- The Points, should be careiully and clec:rly mh'oduced as each
is. recxched so-that hearers: will have no. doubt about, what you are
trying to. do:: 'You should state the- proposition you intend to establish,

"-show that . it is .true, and :that- it is- therefore of spiritual use to
- Christioms; cnd then apply it to the llves omd mrcumstances of your
-congregahon . , UL L ‘

"'D;. The' Links' or Trcmmhon ' S
The links or tremsitions from one pcn:t o the next are: v1tcdly' neces-

“sary: “Each: consists’ of a short sentence or paragraph bidding ‘fare-
" well to-the last point, cad 1ooking forward to the new one. This in-
- forms your congregation that you e beginning 'a new section of

your sermor. May be "Flrst" "Secondly" "Thll’dlY" 'etc.

E The Conclusmn _ v
" The ‘conclusion is the most nnpovtcmt pccrt of. the sermon. It is

‘ mtended to. produce final conviction. It-might contain a very short

recapitulation of the sermon in different words — not repreaching it
of course — which is thus for the third-time brought to the hearer’s
attention. It should have some reference to practical results or resolu-
tions which the germon has been intended to produce; ond a brief
exhortation that for their souls” weliare the congregation shodd o:dopt
the spiritual counsels to;which the sermon Has pointed. |

- Now for'afew Words of general: amphilccxﬁon. The. ﬁrst ’thmq o

‘be noticed-is, write-every word of your sermons for the first ten years
‘of your ministry; Extemporary speech. is the ‘acme - of fhe oratorical

crt, There oare few young priests who can speak well in public with-

-out havmq chosen, not thé topics omd arrangement only of their
* discourse; but the very phrases too. Without o thorough- grasp of the
,,sub]ect .acopious . yocabulary, and.a ready omd-even. instinctive
- skill in using, it, without alterness of mind and prompt imagination, -
you have no chance of siiccess as cn extemporary speaker. 'Whert
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is sometimes called a good flow ibff‘lbmg'lidij'ev'f.ié‘.'oft'en;f'snbibing‘,mcirf‘e B
* than.a certain facility in continuous talk. :This is not preaching.: "The -

emptiness, barenness, .cond .commonness of 'sermons, come. almost
wholly from. « refusal to take the trouble.to write. Without writing,
* practice in_preaching is merély .the. growing more .ond more. con-
firmed in weak and imitating trivialities.” There are some who.claim

that writing o sermon cramps ther. There are some who certainly

are heavier and ‘more ponderous with the pen thon with the tongue.
But even with them, the benefits so outweigh the disadvantages that
there is simply no room to doubt that writing your sermons is the
_safest way to success. . Writing stimuldtes the mental faculties, helps
originality and orderliness. I might say that oll the cuthorities I have
consulfed have the same advice to give. No matter what your facility
of utterande may be, unléss you write you will ‘degenerate. iito a
mere windy pulpiteer, cnd in the end even your wind may desert
you. ' o : - : bl

Scturdery. - Then go over it again.  Prune. "Add. Believe it ‘of super-
fluous “adjectives. ‘If necesscry, write' ‘ageain. - I would: write my
sermions. threé or four times or:even six times yedars.-ago before-1 got

them 1o suif ‘me. I would' leave blimk spaces-if I could not get the -

right word, and going' about the streets T would ponder and scratch

for the word, which ‘would sooner or:lafer pop. into-my mind and

be set down in. the blank space.. Apt and telling quotations can only
be infroduced if you writé your sermon, cnd though I have long since
discarded the habit I'would siever preach a sermon twenty years
ago which ‘did not: have « poetical quotation in it, If‘your sermons
are to have ‘any literary merit at all, you must write them cnd rewrite
them. Tt is of no use to plead lack of fime. Most of you will go to

little missions where time will lie heavy on your honds, ond- the first
two yecrs of your ministry will give you such an opportanity for.

laying the foundation of a fine homiletic:style as will never come to
you later in life.” Write your sermons for the first ten years. Every
single cmthority I have consulted says: that. S . _

" K few words on the choice cf texis. Sometimes’ the text chodses
jiself, and the sermon flows naturally from it. You will probably find,
when you have to preach every Sunday, that the sermon will often

come first ond you will have to pin a text on to it lcter. An appro-

priate text may occur to you half way through. It will then be neces-
‘sary for you io.go back and weave the text inio' the:body of the
discourse; by refererice to it here ond there, or by quoting it. Itiis
nothardtodo. - - o e - -

. “Your may even complete your sermon without a text at all, and
may be hard put to it to find one, but if you have a filing sysiem
you will be able to-manage. George W. Pepper suggests that texis
are not always necessary and that momy sermons would be just as

20—

Havin ij}'ﬁ?vﬁﬁe_h yov: sermon, say ‘on Thursday, laj'i’t aside 1111

~good ﬁﬂlquis-onej, which 1s true; but I would not recommend youv_to'
do’it ‘too: often.. If you should ‘preach -a texiléss sermon, you should

meke up. for the Iack of it by frequent Scriptural illustrations omnd

‘quotations. - -

Rt willfbftéxi’f.bé necessdiy _'f‘or"-jd_u}f;dn the ;_6ﬂ1‘e:r:'hdnd, to select
‘a text first-.amd develop your sermon from it without having had' cmy

preliminary fouch”of inspiration. You will frequently feel -éntirely
barren of ideas and still be compelled o preach the following Sun-
dery.  You will thén select some promising looking verse, perferably
from the -Scriptures for the day and; so’'to spedk, ask it questions:

" “Who said you? When? Why? In what circumstomces? What did

he mecn by you? What did his hearers understemd by you? What

do you mean 16 me'now? What are you likely to-mean to my con-

gregation now? - What' good can you do fo them at this moment?
It you hive worried your fext in this manner, you ought'to find some
kind ‘of & fruitful sermon beginning- to' take shape: As before, you
will take care of your exegesis. Further; you will examine:the- con-
text;‘and itis not legitimate to drag-« text.out of its context if by that

‘means ‘you distort its mecming. - What travesties of sermons for. in-

stance cculd be preached on the words: “It is expedient that one
man.should die for the people”, if you drag that text away from its
context. Let your text bé. honest. and: siraightforwond: freak texts
are. to be deprecated, but can ‘eccasionally be-used perhaps, such
as “Eat this roll”, “Ivory, opes, and peacocks”. Dr.. Boaury recom-
mended startling texis, so. they connot be entirely wrong. Three of
my own occur 6 me, all Easter ones: “A. three-fold cord is not quickly
broken”, “Shiskak took away dll the shields of gold which:Solomon
had made; instéad of vwhich King Rehoboom niade shields of brass”.

“The horse cnd his rider hath he thrown into the sea”. The Old Testa-

ment. lends itself to this kind of thing; but be sparing. There are

‘plenty of texts; both Old and New Testament, which contain sound

doctrine and good morals without any need of fomciful interpretation.
Barry's ‘cxgument, was ‘that « congregation sat up and took notice

when you announced o curious text.. That may: have been true

twetty five yedrs ago, but today no text is hackneyed in the ears of
your congregation — dll are equally’ unfomiliar. There is therefore
Jess need of the bizarre. ST o

astly: be sure qf'Your: exegesis. Look it up. Do not molke mis-
takes in the meaning of your texts which will make your sermon a
grotesque misapplication of the words, .~ *

. " Coming now to your introduction. ¥ you have failed fo attract
attention by « stdriling: text, you must do it now. The: oldfashioned

thetorical and picturesque exordium has vanished along with many
‘other orctorical-fricks, and.momy- authorities: recommend you to

state your proposition and stort right in with your first point. I am

-not inclined to agree, nor do.I do what Fr. Bull and others suggest,
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which:is ‘write my mtroducﬁon Tast: of all: Tifind if I spread myself
- glightly over my introduction-my sermon. begins 1o, take shape there
emd then' (for I seldom’ sketch formal oitlines: nowadays;: though
you must). Dr. Black says'that he met a fomous preacher-once who
used to announce his text and then go on 1o say: "I propose to. show
~ from this text, first this, then that, and. lasﬂy the. other.. Now: for the
first point”, But there is no doubt that in writing your introduction
‘you must ‘hold -your horses: in.. Skeich your precmble quickly,
vividly, graphically, and if possible pictorially: o terse: word-picture

of ‘the. circumstemces of the text is good...Let the congregation see

* ‘the ‘situction in ‘¢ few nervous phrases,:like the strokes of an ctist's

“brush. ‘No- obvious_padding. ~No long over-detailed descriptions.

Then get to work: To cttempt to stretch your. sermon by 'piling .up
the ‘introduction defeats its purpose — you.get o discourse all head

" and no body. I admit that I have at least one. sermon which has.an -

~introduction comprising one-third ‘of the whole, but that was done
dellberately with o particular end-in view..

~With- the' points T-cannot help you much- Then: development de-

: pends on’your -ability t6 write ‘good English cmd to éxpress: yourself

cleanly emd logically. ¥ you-have niot learned 40 do this, only: the
- gracé of God'can make you a: préacher — you dre: beyond human

help. Inmdentcxlly, the ‘writingof ‘good English is not o seminary
‘subject; it is somethmg Wluch should have been taught in crccrdenuc

'mshtu’aOns

The lmks are. sunple, folird they must be there There 1s a dzshnct

- jar in the sermon when ’they are omitted.

The ‘conclugion is perhcrps the most :mpoztant pcnt of the s sermon
It is the culmination of your work: If'you go wrong here you have
failed to accomplish- the purpose for which you entered the: pulpit.
‘The form of your conclusion should mnot be ‘stereotyped.: Vorious
methods of drawing to a'close should be: studied end used. You can
end acceptably - with: on inference; an -appeal, a suggestion, an
illustration, an aspiration; & practicol direction, a few pungent search-
‘ing: questions. . But. whatever - the - method, bé. sure to know the
thought and: the longuage' of which it is composed; otherwise when
you want to finish, you find you ccmnot, -and. you ‘weary. your
hearers by .your. abortive efforts to find . way of escape.until of last
in despoir you uttsr o strmg “of commonplace platitudes and totter
- out of the pulpit, thus ruining what may have been a ‘fine’ sermon.
Some people comnot get out of ‘a room, ‘others out-of « pulpn Con-
‘Sequenily, write your conclusion, ‘end I fs¢ommend you to-memorize
it (as also the introduction).- And when you have got to the end of it,
‘'stop. Do not be tempted to uadd a few words, 'or you will unfailingly
walk into an cntichimax. I you can; énd your sermon with a:few

: ’-monosyllables, It is. effective. - Say them slowly' crnd dmhncﬂy, wzth,

dcertain thump obout them. .

e D2

CHOICE OF SUBJECTS

-~ A-good plan,’ ‘but éne- seldom followed even by the best of us, is

.. fo-orrange your subject some ‘weéks in advancs.: Some’ herdes ‘do
- it.a year in advance. :My old vicar used literally to write his sermons

six .months ‘chead of preaching .time; -e.g. . his Christmas, sermaon
would be . vwritten about Whitsuntide, ‘and his Whltsuntde setinon
about New Yecr's Day. For 999:out of 1000 of us this is impossible.
However, for six months out of twelve the Christiom Year provides

you with « scheme ‘of preaching to which you must give some sort

of support cnd assent. From Advent Sunday: to lnm’cy, you have a

_ ready-made, cuthoritative framewoik inic which io fit your sermons.

‘During: thls. period: your preaching should beron Christion: Faith.omd

“-Docirine. . From Trinity to:Advent there is not the rigidity of the: first

-holf‘of the year: and this time. is~usually: devoted to Christian Life .

.and Proctice, ‘The o¢casional holy deys which break in you'can use

. for bringing to your people’ s nohce examples oi Chnsaan life, .Work
.and example. . _ e :

‘There are four Sundcxys - Advent as you: Imow — SO you W111

- préach four Advent sermons.’ The' note of Advent is preparation for
Christmgas, i.e/for God's coming into human life (1) by:the Incarna-
tion; (2} by commion events, (3) ot the end of.the world. : The super-
natural interference of God in human affairs ¢nd destinies, the king-

dom;of God.on earth; the exaltation-of Christ over all States, Nations,

- Pariies is.a note -of th1s sermon. "Pccrmohsm is not enough , con-

science comes first, s . o
BAdvent is o smtable hme for preczchmg o course, Le. four 1mked

sermons onthe samie subject. The Four Last Things: were once a
‘commion Advent: subject but they ore hoxdly smtcrble “Prophet,
: Pnest, King:: cmd Iudqe rmgh’c provide good material. -

" Remember in all’ your  preaching the reply of the multitude o

'St Peter's sermon in’ Acts, "Men ond brethren, what must we do?”

Where your.congregation does not* ask itself this question during
your sermon, you have failed. When you do not let them see what
they must do, you have failed. You may have enteridined them

»successﬁﬂly, but you have not’ moved them towards God:

- Christmas- su.b]ects dre obvious. The Bethlehem story ier Christ-

 mas Day, not a long crgumentative.or theological discussion of the

Incomotion, which com.comig the Sunday odter if ot all.. The benefits
accruing fo man. through the Incarnation, by which he becomes par-

toker in the Divine; the humility and love of God in the Incamation,

care of children, family - life, -childlikeness, all these are -good

Christmas. subjects.

The: Eplphcmy‘ fof ‘some reason or. other mot. very- obwous is

-‘:hturgiccclly very. importemt. Theologxca]ly it is entirely. nnimportemt,
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" It is a missionary festival, a manifestation: to the: Gentiles.  The
gospels for the: Sundays-dedal with boyhood -cmd. adolescence,
Christian educotion, manifesiation: of Christ’s power over inanimate

nature, over disease, cnd the power of evil, etc. -

' Sermons on St. Pcml and the BIeésed,VirgihQMqrﬁY .;.mcryfhdppen
- to come in this sermion. ‘The lessons.from the former are obvious.

Not so from the Blessed Virgin: you must leave o lesson in the .~

minds of the congregation, for if they ‘aré to reverence her they must
know why and how. Many enthusiastic devotees will fell their
people how, without giving ‘them the ghost of a practical reason

. Courses-can be preached through the seascn: the spread of the
Church in dll londs; incidents:in the life of St. Paul, the great mission-
ary: coreers of mission heroes, cmcient and modem. In all missjon-
-ary sermons you must stress the uplifing of submerged populations
by the power of the gospel; rather tham by social service. «Show
them "why" first, cmd then “how". ' o :

‘For the pre-Lenten Sundays, the ?roiﬁéré ‘provide a mine of subs-

jects. These cre‘the doys:on:which o speak of Lenten observance,
not -after. Lent: has: bequn...-A course might. perhaps ‘be “Prayer,
Fasting, 'ond .Almsgiving.” Note. again "why” then ‘how”, ond.in
thig® case ‘also. “when”, ie. Lent.. Point out too thai our Lenten life
should: be ‘our normal Christiom life; the rule, not. the -exception.

“Lent gives you first the general subject of penitence, ‘proceeding |

afterwards to the Cross. Conirition, confession, satisfaction, ‘amend-
‘ment, the 'suffering of Christ, ‘the death: of Christ are . .. inevitable

subjects. - It is, with: Advent, the ideal season for a course. You com
expound a short psalm during the season; such: as the firs; or the

one hundred thittieth. You- com:preach. .a course on-the: faith of o
churchman. or the dufies of a churchman. The opportuniiies. cre
endless. You will probably have o mid-week sermon foo, &« more
informal one, pethaps a teaching course on the Scacraments, Creed,
or what not, - Remember in all cases your “why” and “how”. The
sermons of this season should be the best of your yedr, should be
most carefully prepared, ‘and should '¢im at conviction, conversion,
and edification: You will have bigger congregations  than ‘usucl,
including moeny who seldom come to--church, cmd some: strangers.
Your Palm Sunday sermon should be devoted to the Cross, and
‘not to palms: it is perhaps ‘the only Sunday in'the yeoar when you
‘will get a chance of ‘preaching the Cross of Christ, ‘as your -three
‘not necessarily be'on the Seven Last Words.

. For Easter Day « short sermon on the Risen Lord will be enough.
It should be full of joy and color, rather than-an intellactucd discourse
on the Resurrection. Keep ihiat later for Low Sunday, i ot all.-At

e ot

-hour service on Good Friday will miss most of your people. It need -

Chyistmas and:Easter, I .am sure psople Want to: come to church to
mcke & joyful noise and to go home. Your music too will unfortunate-
Iy be so elaborate that a long sermon will weary your congregation.
Above gll, do ‘not:-select this: opportunity 1o rebuke “once-o-year-

"

men . o
- The Sundays of the first. pout'bf:ﬂ:e season can be devoted to

- Resurrection’ apologetic: the empty tomb, the resurrection body, im-

mortality, life after death, etc. The second part of the season you
can set apaxt for the consequences of the Resurrection: hope, here
emd hereafter, the glorious future of the sons of God; eic. Remember

your “why': “why can 1 believe this?” and “why should I believe

this?"" L. first, is it credible? cnd second, is it useful? . .

--:On Rogation Sunday (Easter 5) you con perhaps predch on the
Ascension, in. order to stress the coming Thursday. (I have always
found it s« good thing io preach before an event like this instead
of or .as: well as’ afterwerds.). You con. also. choose some national
subject, or God’s. blessing on ‘our mother ecrth, or on indusiry, or on
any type of humen daily; effort. There is also the general subject of

prayer for this Sunday. - e

" The Sunday after ‘Ascension. Probably on the Ascension, as. it
might be your only chance. K you precch on the feast itself, there
will only be « small hendful of faithful and busy women present who

- will not wish fo stay long in church.  You might have .a sung even-

song on the first or second vespers of the feast with sexmon, but even
then you will reach only a few. It is best to turn the late Mass on
this Sundoy into on Ascension festival end preach ot if, or on Christ
seated ot the right hamid of God, or on the Exaltation of the King of
Kings over all humom rulers etc. efc. Until comstituted ‘cuthority
orders otherwise; this is our festival of Christ the King. Again
remember your whys: * | o
' - Why did Christ ascend?
Why can I believe it?
Why is it useful to believe i?
. Why must I change my life on account of it? -
. I you do not preach on'an Ascension subject, the alternative
is the ‘expectation of the Holy Spirit — not the Apostles’ expectation,
vours and the congregation’s. - v : :

" Whitsundéy. - Subject, the Holy Spirit. His coming. His work,

in the Church, in the soul. His seven-fold gifis perhaps. The nine-
- {old fruits of his work etc. efc. ‘ : '

- Trinitjr.;"-"l'ﬁere. i$ rio subject appropriate for-this"day except Trini-
tarion apologetic == don't bite' off more thom you can chew ond
remember “on this day ‘above dll things that you 'must give some -
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' prac’ucql reason’ why Tnmtcmqn behei ist morctlly ‘more energizmg-

‘thomn: Unitarian. - You' can ~also preqch on ‘the -value of dogmatic
religion:in generorl (not merely . of this one dogmcx) its unavoidable-
ness -(there: dre ‘nong 5o+ dogmatxc as; thOSe who do not, beheve in
-dogmc[s) etc. efc, ' : : :

-The ‘Sundays after Tnmty do not’ lend themselves o any’ such"

-ngid scheme; ‘and. you will have a. wide range of choice, ‘This pocrt
of ‘the: year should be: devoted to Ch.nshcm ]J.fe cmd prcrc’ace in
geneml. .

~The eo:dy pcu’c of November should be devoted to "she depomed
and consequently the month is o good hme o preczch on the’ four
lccst things instead of in Advent. ‘

" The ‘Sunday next before Advent is o good occasion for ‘a. pre-

- Advent sermon, of even oné on the Second Corming. In these days

‘maony people no longer believe ‘in-hell, ‘and are not. “interested in .
heaven: it might do-good to refer to: both of them once o yédr. Cur =

‘people are too soph.lstlcated or elsé thie clergy thémselves have lost
their belief in ‘o future life éven remotély resembling the old-fashioned
- conventional eternity so that the laity have-got- the iinpression ‘that

nothing-much matters. It W111 be one, of your ’corsks to dJspel that'

:ﬂlusmn by your. precxchmg'

Further; preach living' seﬁnons By’ that I ‘mecm. sermons for .

' Vltoday ‘The Children. of Israel are dead ond buried — let them stay

theré, — they should be’ used for fllustrative purposes- only At-is:mot
" much use preaching about. New Testcament days. either unless'you

‘tramsfer-the problems (such as St. Poul faces, for -example in' Corin-
sthicms) to'the present time, ‘The Old Testament prophets dre magnifi-
cent for today: So cre the gospels You.con find. a: ﬂmely sermon
in ‘the newspaper every week, -using. the. story as om . introduction
‘and a moral and transfering it back to some similar Biblicon situation
for text and scriptural authority. Itis of no use.to; talk of the homeless
Carpenter of 1000 years ago Wlthout bnngmg in homeless carpenters
of today.

Bock Sermons: & type of sermon Whlch ‘can ma]:e a b1g hit for a
timme is the book sermon, which con certamly be made quite up to
deté; cmd might be pcu'ﬁculcuy usehil in the case of some tmodemn
decadent best sellers.” Toke a book for your -subject emd. pull- it fo
pieces, Point out the underlqu fallacies” of modérn matericlism as

portrayed by the author cnd. show where the characiers, e, depo:rt-,

.Ing from- Christiafi ethics omd iorals. Let the' congregation: séé, how
these paper folk ought 1o have acted, how ihey brought their troubles

on themselves by a false philosophy of 1ifé; and how their problems -

-could licive been:dolved by the application of thie- prifi¢iples of Our

“Lord.- Thisiis:not:an easy kind of serinon to’ preack; omd it needsa.

scritical.and: cultivated litérary toiste. More; it-is ‘only useful occasion-

06—

'cxlly e you connot leave the: Blble for Jong .cmd . hope to-get people

to chutch, ‘I have never-doné ‘this kind: of thing from the pulpit, but
have used the methods for Guild addresses. . Your book sermon need

- hove 'no text-— in fact I don't see how it-could — but by sheer'good
luck - you might manage to link o current- Best-seller up- with - the

vep1s‘de for “the. day, or with the gospel Needless to say, the book
must be red hot'in timeliness. It is no use to drag -out a forgotten
novel of last year — it must be the one everyone is. reudmg dt thcxt
very moment. S . _

'I‘he Ho:mly or Exposxtory Sermom It will be noticed that your

| book sermon will be of the expository type. It might be a good place

to say o few words about this type now. This kind of sermon used
to be popular ‘and frequéent, but was killed by the advemnce ‘of higher

- criticism and the loziness of the expositors. In it,'the preacher would

take & whole passage of the: Bible aiid expound it verse by verse.
Thus thers' was no partlculcu‘ introductionr or conclusion. Each versé
or pert of the passage had its own message, and the one. link “of

coherence. in' the sermon was the background of the writerss plan.
‘This. exposition. used to be done with great-skill cnd profit; but it has
‘to be done well or nof at all, and it got so that’ tlergy thought that it

wds, quite. p':xsszble for them fo get up into the pulpit entirely unpre-
pared and give on exposition of the gospel for the day. Of course,
it was thin, pale, shallow stuff, and eventually the method died

- out.” The homily is nothing but an expository sermon. The word is

not o mere synony'm.. It has a meaning of its own.

 Sometimes you find you have written an expository sermon with-
out knowing it. .Your verse is divided into differing sections. so

" obviously that you cannot help it. Some of you may remember one

of my Opening Day sermons. “Young mom, I say unto thee, Arise”,
was the original text, but when the sermon was complete, 1 found I
had gone further and had also covered “He that was dead sat up
omd began to speck”, and also “He delivered him to his mother”.
The result was an expository sermon on one cnd one-holf verses of
St. Luke. I expcmded the formal text to fit the sermon, and so you
got it! Needless io say, I om not giving you this particular example
as one especially remarkable, but just to. show that the methed com
be revived if anyone wishes'to try it. You will find your meditcations
a great help fo your expository preaching, for in order to do it.you
must chew emd chew omd:chew on the sacred. text in order to extract
all the noirishment out of it that you possibly can. Mere prayerless
fovmal and: mechocmccﬂ Blble reading will not unlock the secret.

The Prone: As a matter of cunosfcy we mlgh‘ here consider the
prone as it is called. This is o short form of sermon without the
thetorical. carangement of the sermon proper. In fact, most of the
sermons we hear are really prones.- The formal divisions are the
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'mtroductlon, the body, and the conclusxon A text is not necessa:ry
. Youmerely: state your subject in a short introduction and get at it: The
: sub]ect is.‘often’ suggested by notices. at Mass, -which. preceeds the

“sérmon”,  The Prone will not last more than fifteen minutes if you -
- keep to the point. I fancy most of you ‘will start your preaching

- career by giving your people prones rather thcn homilies, postils, or

- sermons, -though-you will call oll’ your pulpit ulterances sermons

whether they are so or.not. . .As.a matter of fact; the prone is to.qll
intent and purpose a one-point sermon such as I told you you could
preach’ when I gave: you the skeleton oi the formrxl three-pomt
serion ecrrher . : : :

The Postil: A Posﬁl is a short d15course in wh:tch the ep:stle or

gospel for, the. day is teduced to. one subject: and; treated in two or
three divisions. Itis o sermon in an ‘elementdry stage, differing from
the ‘sermon: proper in lacking a formal ‘introduction, ‘an - elabordte

- perorcxhon, ou:td the closely-kmt or.ud lengthy treatment oi the d1v1smns -

or: pomts
“To' mmst on. the dzEEerence in the nomenclutu:re of prone;’ postll

homily, and sermon- is mther pedcmtlc Nowadays they ore cﬁi called-

semons
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IN THE PULPIT

o 'Ihe first: suggestlon is, Be Af Ease. T suppose you thmk thcrl: it is
‘sasier to say than 1o be $0. No-doubt this is true. You say your few

- ‘words to the Holy ‘Spirit during the creed or hymn, go quickly to the’
pulpit; don your stole if it has not clready been assumed, turn <nd

wait for the time to’ start. Until you get experience, this may be o
frightful ordeal. Some ploces dre very bad to preach in, for instance -

‘Nashotah House - Chapel, but ordinory pulpits ought not to be such

terrifying places. I you ‘have something. to say (not merely to say

'somethmg', and. t_here isa world of differnce between the two things)
~cnd ' if you have your manuscript handily befors you, end if ‘you
- have: thoroughly mc:stered your ‘sermon, you have no recxson to

tIemble "
I said; ":f you have somethmg to- say“ ’ Thzs depends on the

_ ‘sohdlty of your: convictions, the dspth of your conversion; the: sincer-

ity of your prayers and meditations, the reality of your penitence, cmd
the transpcrency of your life. If you are merely a professional earn-

ing ‘your living by doing ‘this, it will be .« matter of having fo say
+ something instead of having something 16 say:: your convictions will
be fluid, your" conversion will not have tuken at dll, your prayers
~ will have been formial vecitations, your meditations will have been
‘non-existent, your penitencs if any will heve been superfical; and

your ‘hidden life. may not even be decent — in which case’ nothing

will issué fror your mouth but dead words, »powerless to Jdndle m

others the fire which t‘ley leick themselves _
NI you have your manuscript hemdily before you”. To be

 with, take your manuscript into the pulpit with you. See fhat the desk
ig at the right slope, if movable at all, end that it Is. conveniently

lighted. Have your sheets of such a size that they will not obtrude
on the sight of the congregation: if you menage it well, they. need
not realize you have yowr monuscript there ot «ll. ' As you finish
each sheet, do not tum- it over, but slide it from-the fop of the pile
over to the other side of the desk, keeping it flat down and not lifting
it; e.g. like dea]mg from.a petck of cards. This. wﬂl keep it out of

‘ su;ht

- VI .you hGVe thoroughly mastered you.r mcmuscnpt - How ‘are

yoir'to do this?  Some say Memorize. In the old days we had to

preach here without notes. As o result, we memorized. It was a bad
policy. - If you memorize you find yourself groping after. forgotten
words ihstecd of proceding with the idea; emd if you do forget a word

yotx roof falls in on you. Memorizing is too risky. You.cam, how-

ever, get the scme: result by reading your sermon to yourself a

‘dozen times, slowly and ‘distincily, forming words with your lips if
‘you are, read.mg silently, -anddeclaiming the sermon if you are



- reading-tloud so that the words fall on your ears and you employ.
- hearing as well as sight. . You should always read the sermon aloud. - -
several times, perhaps.even before a mirror so: that you can sge .. -
- your own facial expression while spedaking. (If you are inclined to
-narcissim, the mirror will not be.good for you). . This serinon, remem- -
- ber, is’ your. own. work, the result of ‘your own thought processes. -
You are its creator.. Consequently you are well acquainted with its

‘points cmd its development. Reading. it in this way ten or o -dozen
timies should give it to. you almost memorized, and there should be
no reason why you cennot preach it acceptably unless: you 'suffer
from plain ordinary stage fright, to-overcome which I cannot help

you with ordinary advice. You will find with practice’ that it will be -

necessary to read youir sermon fewer and fewer times — three or
four is now enough for me, but'I still contnue to whisper it aloud once

‘or twice — cnd that your eye will fall on the right spot on the paper

almost automtically when you feel at a loss for a word; and you will

" even know ‘when you are at the foot-of a page and move the top '

‘sheet over without having to look.. - - :

. You may perhaps hdave an’ outline instead of thefull memuseript.
If you aré particularly fluent; with & good memory, it might pay

you to write your sermon in full, émd get it as cbove; then boil it

down into « skeléton-outline, with quite copious division headings
and sub-divisions indented so ‘that the .eye caiches them  easily,
jotting down. in the proper places in the outline omy telling phrase
or epigram which you wish to introduce cnd which you will forget

if not noted: I have adopied this plan for after-dinner speeches; and
addresses to clubs cmd so on, but have ‘seldom if ever done it for

formal sermons, (Incidentdlly, T make my skeletonoutline for ofter-
dinner speeches on the tdblecloth while predecessors are talking.
‘You pickup many points from them.) -As your experience grows and
you gain confidence on your feet, you may reduce the copiousness
of -your ‘outline until you can preach without anything like Bishop

Brown; o thing which I would never be able to do if I were to live

100 years. - Unfortunctely, however, I fear that none of you is «a
Bishop Brown.. . - . o SR RS
 You should obtain some sort of fraining in‘the use of the voice.
This really needs the assistance of a professional. What matters is
© your breathing and;'your voice production. - You must talk from’ your
nosge and-teeth cnd-not from the throat. Talking from. the throat will
ruin. the-stoutést larynx in: a year or two cmd is absolutely fotal.
Beware of elocutionists -— they are the last.people to be of any help,
for their style has gone out of the pulpit: our tradition of delivery has
always been one of quietness and restraint, as against tub thumping
and: ballyhoo. ,Also, as I .told you befors, ranting has ‘gone -out of

“fashion-everywhere, both in pulpit and on platform, except perhaps .

_among-the revivalists.: If -you should be lucky enough to know an
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actor, ‘get him to ‘help you with voice cmd gesture. (It is.a fact; too,

that the stage also is a good deal less histrionic themn. it used, to'be.)
' Enunciate' cleaxly. This is perhdaps the ‘most important of oll. It is
o matter in ‘which the American pulpit is greatly at fault. Rule: toke

care of the consonants and the vowels will usually look ‘after them-
- selves.” I you .enunciate clearly; you can be heard distincily in

lorge churches ‘cnd halls where shouting would produce echoes and
make you unintelligible. Waich your dentals-— T. D. Th. Such’
words s enter, winter, cents, independent, our people pronounce
with alophs instead of T's or D's. The difference beiween the definite

' end indefinite articles is sometimes’ almost undistinquishdble. R is

not-only extinct in England but sometimes in’ America: though, on

the other homd, the mid-west R is appalling in its harshness. Final

consonants tend to disappear in American ‘as in French, e.q. visi' for

- visit, fi’ cen's for 5 cents. 'you wish {6 be understood in the pulpit,
‘you must leam to talk your longuage clecrly.  Word-murderers are

not appreciated in’ the Episcopal Church whether the ‘assassin does

‘his-foul: deed through faulty enunciation or incorrect pronunciation.

‘Pronunciation. If you should have the slightest. doubt about the
pronunciction of ‘a- word look it up in the dicionary, not o steno-

-graphet’s guide to orthography. You may find that you have been
pronuncing -a word wrongly ‘all your life,, and .more, that dll, your
- family and friends are doing so. I have raved for ten years in. this
- House: about - the, pronunciciion of baptism. ond baptise, .to liltle

effect. Also about semincrist. There is no such word gs inquiry in

the lariguage. Nor. is there such a word as lawndry — nor does the
-word which you pronounce in that way mecn.a bundle of linen, but

a place where washing is done. And so on and.so on. I you are

.going to use « foreign phrase, or a French or a Germon word in your
sermon, ‘which one does sometimes (though usually unnecessarily)

see that you know how to pronounce it or use the English equivalent.
Do not'say “cart blank” for “corte Blonsh”, as for example, a certain
graduate of the House once did, he being acquainted with French

© ll the time; ond when I asked him why, he said he did-not wish to

assume o superior attitude. This was the scme excuse given me
by cmother graducate who wrote a good article for the American

‘Church Monthly in which he made freguent use of the so-called

word seminarian, which dictioneries do. not admit. ' In reply I said
to each that no doubt he would, in order to be consistent, always
prefer ain‘t to is not, which+is also « cusiom of the plain people,
but which grammearians. do not yet tolerate.  In short, gentlemen,
you must take care of your language. The clergy of the Episcopal
" Avoid Monotony. See that you vary appropriately both your
pitch ¢md’ your pace.. When you speed up you will more or less
natirally raise your pitch emd when you slow down you will similor-

Y



Iy lower your pltch as'a rule But a-dead.: level even:of - mteresnng

‘emd perhaps excatmg matetial, will 'send . people to- -sleep... Do mot
get cought in a’long sentence with' empty lungs or your: pitch will"
- drop:against your will, just as in similar case the’orgem will utter -

"¢, dismal faling groan. Cultivate @ rising  inflectioni wooden rule
“inculcaied by school-ma’oims. that ‘one drops one’s voice at o “period

- simply will not do: you drop yotr voice when the sense demands
it, not otherwise. The occasional pause.is effective if it is voluntory: -

it gives time for your hearers to get set for the next cutburst: if it be
involuntary due to. a sudden loss of ability " to ‘think what should

‘come next, do noi fiil the gap with er-er-er: say somethmg Incidental- - .'
ly, if you should get: cauqht by this sudden stoppage of memory, Spar .

for fime by summarizing your last point. By the time you get to the
end of it. you ‘ought to, be ready to proceed 'If the situation. still
~-seems hopeless, and you  ore getiing rattled, _plinge info your

peroration, and conclude. I—Iowe_verf it You:r mdnuscnpt is hcmdy :

ﬂ'llS will not happen

Read:mg the sermon. The' q_'ueshon is somenmes asked- whether
it is ever -adviscble frankly cnd openly to rexd one's sermon. In
“ordinary circumstarices, n0; you will -destory the effsct.cmd: the dis-

-course will be a-dud: For the-ordinary. type of o sermon precxched :

1o the ordinary type- of congregation, the less obtrusive your monu-
script is -the -better: 1 -heard: one - of - out - .graduciies ‘read . a quite
ordingry sermon o' a local: congvecrcrhon lost winter, 'and it certainly

failed: ‘But'there are ‘sermons of other types; predched io-congrega- |

tions of other types, which T think ought-to be read; which lcse
mnothing in the delivery by being’ tead, ond which would: not stend
being preached in the usudl ‘meomner. ‘Such «congregation would
need to be one of highly educated .cmd well reéad people, cdpdble
of keen attention, cmd- able to follow o loglcal argument without
‘needing -cny-fabbléefousing: oratorical - fricks..” A’ sermon’ suitable
for' reading should be a coldly -reasoned -irtellectual - preseniation
of some theological ‘dogma, or a philosophical apologetic for -some
aspect of the Christiom position. Whether it will be your misfortune fo
-come face to face with such o congregation, or fo be able to oddress
them on their cwn level, I do not know: I am thankful to say I have
never been-in such o predicament.- ‘But if . you should: ever need to
read o sermon, at least sweep the Cong‘.fegcttlon with your eyes at
every pcuse, and do not Keep your nose in your manuscript .cll- the
time. The grect danger of the read sermon is that it will seem cold
end Tukeworm,- consequenﬂy it should -be shunned like ‘o plaque
uriless vou are decling with subjécis which must of themselves be
cold cmd lukeworm. There are such subjects: I have, for instance,
never-been able o weax hot on the dochrine of concomitance, or of

‘prevenient grace, or on the distinction between supralapsaricnism

‘ond sublapsarianism, efc:; but I connot imagine you finding it either
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necessary or! desucxble to exhort your conqregahon on these or other

‘ sumlctr themes )

“ Kyoid qu'gon. Preachers m our church are mchned to credlt thelr

" congregcrhons with more theological knowledge ‘than they” possess:

We  dare prone “to talk about ‘the Incarnation, grace,. the  Catholic
Church, this, that, and the other doctrine, without realizing that ‘our
people have only the most shadowy ideas of what the ferms mean

‘and that often they are not merely ignorant but positively in erzor.

Avoid technical theological jargon. Use the simple terms which odn

: read;tly be understood: by the ‘congregation. I once said in- ‘class-in

this Hotse, “the future is with the Catholic Chuirch”; whereupon one

‘of my hedrers turned Popist. If a thing like that can take place in
this House, what effect can such’ a remark ‘have on an ordin

‘congregdtion? If theré is one place in the Episcopal Church where
‘one 'would have thought thdt that phrase would be clecaly under-

stood, this is it — but was not. You owe it fo ‘your congregation not

fo..spray . them: with -the jargon -of your profession; without. stopping

to- think whether what you say conveys the right impression to them
or. even. any. impression at all. In your own careers, you have no

‘doubt been brought face to face with other jargons, the legal perhaps,
‘or the medicdl, certainly with the trade jorgons of the electricion and
the automotive engineer;: and -you have wondered what on. earth
those fellows mecnt. Their longuage was certainly English, but an

English to which you had no key. Do not make the same mistake in

.your- pulpit,  Your: people are not .. ﬂ:eologmms, so do not add:ess

them as stch.:

““Preach: posmvely not: negahvely. Father Bull n h.‘ls book te]ls You
that in: preachmq dogmatic’ sermons you-ought-io statéthe historic

' :ob]ecuons in your: pulpit' and demolish them. I consider it most un-

wise to do anything of the sort.: You might not: do your- demohshmg
as skilfully- as it sould be done, and thus leave behind you the im-

-pression that if that is oll that can be said in favor of the Deity of

Christ or the Apostolic:Succession we might as well ‘quit bothering

"gbout it. -In short, there is dlways: the risk of' converting some of
~your flock to the heretical -position instead. of to the orthodox view-

point.- So I say, preach positively. Say nothmg In paragraph one

‘which you will- have to set to'work to unsay in parq’g:raph two.

Your opportumty to confute heresies, will come in conference, or

at interviews, where you will. be decx]mg with one person who ol-

:reordy‘ has these erroneous views, rather tham in the pulpit, where
you will be speaking to - crowd of Wh:lCh ninety pér-cent are suffici-
enﬂ.y orthodox clready.

‘And while I om about it; I zmght say that I con51der 1t bad taste

'cm.d ‘poor- policy. to- slam: 6ther religious bodies, whether Christion
'sects or non-Christiém: rehglons, from your pulpit. - You:gdin: nothing



','whatever by domg S0, qnd you do 1ot thereby plecrse the better ‘
“end ‘of your congregation. .1 would recommend you ‘never ‘mention -

them'at all unless you are going to. complirient ther for some reason.

Tt is so-easy for instance to get finny about Christidn Scierice; & cult

- which lends itsélf to' caricature, A moments” thought should tell you

fhat there must be more:to Eddylsm than' orthodox hitmorists ‘admit, .

“or it 'would hardly have reached the position in the community which
it enjoys. No-man: con judge a religion 100% fairly unless he is
‘inside it ‘and knows it by experienice.. For instance: think ‘of what

the: Romaoms say about us! Don’t be silly ‘encugh 'to gét into that

boat. Remember ‘also’ that St Augustine said that 1o heresy could
.possibly survive if it ' were not for the truth in'it = all hersies contdin

~fruth. . When. .you are tempted to wax witty . about ‘o Holy Roller
..service, try to imagine what impression a Solemn H1gh Mass would .
leaye with cm ignorant. and’ uninstructed. Southem Bap1st one m:lght S

;seem just: as comic. as the other L

i Scolqu. “While:on the sub]ect of pu1p1t courtesy, I mrght suggest
' 'thcrt you do hot scold. I it 'does mo good to:scold your competitors,
neither do you & accomphsh cnything by scoldmg your flock. ‘Every
.congregation of course. has its foults and sins; to which you' must

-’sometlm S drcrw attenhon. pid mcry be'lazy, mdr.ﬁerent chquey, slan-

"how or: other to let them - see themselves as ‘they ‘are; but: ch will

.always do ‘béttér by trying to inculcate the' contrary virtue than by

roasting them for their foilings.  Sémetimes o stihidtion crises which -

has to be. hondled without gloves, but stuch ‘occasions ‘should be

rare.' Too: much. denuncmrhonv will defeat its .object. . You, ccmnot

-convert. people with'a club.;

Never be tempted -i6- say. somethmg‘ hke thrs V"A mcm smd to
‘me last weeky: “I liad « letter yesierday which complamed "1
‘was in & cértain house last Tuesday and found”, and so an, i there

is any- chcmce &t doll of the-delinquent being recogmzed by the con- . -

‘gregation at’ large. Any llustration: drawn. from your pastoral work

 'must be :used: in the niost impersonal way: possible; even ‘if it be

complnnentc:ry it might coise. .embarrassment, . -and - if . uncomphi-

~rientary . there will'be trouble. A -certain priest. was appointed. to-o.
parish’ which had o bad: reputation-for civil war, end on: his first -

Sundey preached a sermon. on brotherly love.: A, woman came._ inio
'cxnd scnd' "Su‘, you were preqchmg' to e,

¢}

fthe sacristy .afterwo:rd

- wﬂo:tever c:bout you, I have not seen’ yo1.. before or ever, heourd of
you To me you are as yet nothmq but.a face. So I 'connot have been
‘pretching’ about:-you. But if T hotppen toihave said something 'which

< pricked. your conscience, “we ‘ought: both “to. thank God:™": T
Istppose-if he was going to: precrch thcrt sermon; his fitst: Sunday’ was

the day to doit; . but even then. persondlities. got dnjected ‘into 1t.'
‘Someone will get mpped by every semon ‘you preach, or ought 05
’so :see that you.do it.as genily as you com. Remember again: -

it is fcr better to tell your, people who:t to do, thcm. to tell them what

k they should leave undone.

MHustrations. Use plenty - of- ﬂlustratlons Memy pe0p1e can only

‘gmsp ideas when they ‘are put before them in concrete form. “He.

is. the best:speaker who can turn the ear into an eye” (Arab pro-
verb) This does not meom that' a sermon should be o shting of

.anecdotes, though some are little else. But.cbuse of a thing does
‘ot condemn its: proper use..- Thirik of Our Lord's use of illustrotions,

&hd remember the appeal which this method of fedching made to’

‘his heare:s the d1sc1p1es could remember o pcn'otble while forgettmg.
.‘1ts oral.” :

However t_ctke ccu'e an 111ustrat10n is mtended to ﬂlustrate, that
is fo. say, "o light. up” the sermon, let light in, make ‘clecx. So an

‘_ﬂlustra’aon which is not apt.is worse them useless: it darkens. instedd
of lighting. ‘The true pirpose-of an illustrafion is to show the thought
i action. it does.not do that well, ‘you are better off without it: The
illustrations may be of ‘conimon things, the commoner the better, but
' ‘must not be: commonplace, vulgar; or common in & bad sense. Also,
let them be terse ‘and to the point. Don't.pile ‘on the agony, avoid

useless ‘emd irrelevemt: detail.” You are. after an unpressmmst sketch

‘rather than an etchmg

you to: get your ﬂlustrattons'? From yom' recrdmg tam

cmd read-you, must. From newspapers, magazines, novels. From
life ‘s you -meet it.. From.history. From biography.’ From good
"hterature And read; so to speak, with your pencil.in- hand, ‘

Quoiomons' Quotoruons need-care, ‘At one time; I would. not wnte

a sermon that did not have @ poetical. quotatron in it.. Gradudlly. the

thing became an obession, so.I quit. It is a« good policy not 1o

‘overdo’ quotahons oand,; like illustrations, they must be apt. Your
.object in’ quoting is to say something in' memorable words, some-
‘thing which has been said once for dll in perfect language; or to

summon to your -assistance somre: well-known, competent, cnd
recognized cuthority on your subject. Note ‘that 1 say “some rec-

‘ognized ‘authority on your subject”; that is to say, seeto it that you

do not fry to dazzle your people with the views of some wellkrnown

"person who is not.an authority on yoirr subject.” Lots -of people took

spiritism seriously because-Conan Doyle had ‘made a reputation
with ‘Sherlock Holmes. His mystery story reputation: did not muake
him a spmtual o:uthonfy Again, there is -Tennysons famous and

"much—quoted passage about- Prayer

. “If thou shouldst not see my face again, 'j'
- Pray for my soul. More thmgs are wrought by prayer thcm=
. this. world dreams of. .
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‘ ._For thtt are Then. better'.than sheep or goats that nounsh oc
blind life within the broin,”

o If knowing: God, they lift not hdnds o{ prcxyer both'for them— , |

selves and thosa who: co:ll them friend?

e For so ‘the whole round earth is every WO.'Y bound by gold_

chouns about the feet of God.” -

Excellent des:mble, beaut:iul quotc:ble, but sull remember that
you must not produce Tennyson as . spiritual cruthonty but only
.as a.decoration:. Dr Black wams. c:gcnnst whit he cdlls “the. fallacy
of the big ncome”. Preachers say “as Shakespecre remarks”, -as
though that settled the matter. It does not; first because: Shakespecu’e s

‘characters. can. be. fools knaves, rascals, and rogues, as well as .

~'decent people, and your oral aphorism or piece of good advice may
‘have been said by a.villion; and secondly because aiter’ all Shake-
specze .was. no expert ‘in. the' spiritual life, and no’ cuthority * on

morals, and he may have been wrong. Seetherefore’ that' your
) apt.(3) that they will bear inspectiort. Dori't

' ‘quotahons are (1) iew (2
jom things. ino your sermon which do not fit there; even though they

may be. clever and bright; cnd don't drag in cuthorities” which -

“ain't so”. Henry Ford's remarks cbout religion, if any, woild be
quite vulueless just as much as the Archbishop of. Canterbury s on

the:internal ‘combustion ‘ehgine. I remémber a very bright boy in

Cth'CCgO bringing ' Thomas Edison's wews Jon-immoriality 1o me:
“What's he know obout it?” 1 scnd you don” t think he knéws as

much ctbou’t that kind: of thing ‘as Iesus Christ,"do you?"- Fmally,
verify your-Biblicial quotations, axd use the-authorized ‘version un-.

lless the rev:sed should happen to be necessm-y for your purpose o

Be Du-ect. There 1s no reason’ why You should. not "hit hard” from
the pulpit; so' long -as- you-cxe not. cruel or vindictive. A. general
vagueness never touches anyone — your hecyers always think of

the man-in the nexi pew, not.of themselves. The gentleness and’
Jimpersondlness in public. correction. which I.urged ot you does not

imply. flabbiness -and wecdkness. Nathan told. Qs chcmmnq llftle
.pc:rczble 1o David, and the. King -was . furiously. angry with. the un-
nomed. villion: so much so.that when Nathen pointed. his fingér
.cndsaid: “Thou art the man’; the king had no come-back. I do nét
see why you.should always have to.say.
youw:-is mot. far moresincere, strmghﬁorward and. convincing, so

long as proper discretion is used...Such expressions.as."Tet us fry

to” . ... whatever it may be, hctve sunply neither puhch nor virility
. ,cr_bout them Who in all hlstozy ever resp,onded 1o a "let'us hy t0"?
A faitly qood work;nq nﬁe, Wlnch of course
invariable, is to use “we” and “our” in-describing sins cmd fadlings,

S

i Wherefore let thy vo:.ce:nse hke a’ fountum for rne mght cnd' :

*in & sermon cnd why '

-ne1’rher infailible nor -

R LTI

_and ”you cmd ”your in’ exhorting -to the prachce ‘of v1rtue and the-

performarice . of -duties. - For' instemce,  on ‘ prayer difficulties: “How

* ‘offen’ does ‘the world: burst'in upon -us when ‘we ‘are on our knees!
. ‘How often do thoughts of the flesh assail us of the holiest moments!”

Thére you are sharing with Your cong:regaﬁon ‘the. comimon wedk-

. ness. of human nature. But: “There is still no better advice to give
© you thom this — to ‘come to church, to kneel on your knees in the

presénce -of God, 1o cover your eyes with your hands, to shut your
ears os for as you cdn to.the noises of the street, and having done
so-to say to yoursel, very slowly, several times, letiing the sense

* of the words sink into -your. consciousness, .‘Speak, Lord, for thy

servent heareth’.”  The phrase “Let us” is weak. Avoid it.. T dont
care which classical sermon you find it in: it is weak. For example,
“Let us, then ‘come to church, let us kneel down in the presence of
God and. covering our eyes with our hands ond. shutﬁng out.the
noises of the’ sireet, let us say io ourselves.” I you can't see that
that Is weaker thom the direct advice, I can't help you. But of course
in using., d1rect advice rather then amiagble suggestion,  you must
see-that you cre free from .cm . CIIblt[C[I’Y and dommeermg tone:

:nothmq rouses: opposition: more than o "you do as I say” presenta-

tion. of your message..So I recommend you to speak directly to

your. congregcmon without pemuﬁmg you:rself to be dlctcxtonal

 Chéiee of Words ‘Be careful in. your: chome of WOIdS. To begm

with, c:vo1dfvs'ang or; colloqmcrhsms Do ot refer. n your pulp1t o
"back numbers”’
on: emphct‘l:lcfdemal ‘do niot. say (as we did hzventy years ‘ago) “'not

" or “weak sisters” or “live wires”. If you Tequire

on your tintype”, (or ten years ago) “not by a jughul”. Tt will cheapen

your sermon fo. load it with eéxpressicns, bright:and snctppy though
‘they ‘may be in ordinary ‘conversation. About once o year it may
‘be perm.tss1b1e for you to use o lurid slang expression for the pwrpose

of wakmg your’ ccngzegc:txon up- cnd mcclnng them remember some

- point  in- pcu'ucular ‘Such " on expression  will hc:mmer ‘home an

illustration most ‘powerfully — but it must be done forcefully, not

weakly ond apologetically, and very seldom, it you try it foo often
it will become merely illiterate cmd bad taste’ cmd your folks mll
think you know no better.

Normally you will be most’ careful in‘your choice of words, and

_for this purpose you will, if: necesso:ry “consult the ‘dictionary, eamd

'perhaps o -book of  syhonyms: English is' o« beaitiful - Jlanguage,
probably the richest cmd ‘most flexible form; of speech ever known. It

~-has'a voccrbqu:ry not ‘less' thom ‘five ‘or six fimes ‘as ldrge: as” that

of the- French ‘How it compeares with other 'tong'ues I'dm. nof stre.
The reason for this abumdant’vocabilary is the’ vast ‘number: of
synonyms which’ the langucrge contdins. - "Where in. French one
‘word expresses one” 1dea, ‘English the someidéa may havé from

hve to fifteen’ synonyms - Note this However, mcmy “¢f these syhonys
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- express subtle shades of difference in meaning, the ability to dis- .
- “tinguish: which- marks’the educated mom. Synonyms are not. inter-"

~ changeable - at-will. . And though.we are-told that. it is: possible to' -
moake yourself understood. in English with a vocabulary of 800 words;
youwmust not-expect to be able.to preach with-such a meager supply |

- of crnmunition. . Consequently use. all the mecms’ in “your power o
«acquire a full and expressive vocabulary. I 'will give you a few

words of advice on how to enrich your sermons in this way cnd how
0. acquire a good style. Style meons.the right: word. in. the right
place. . .. Gt e i . i B PRI
*" First; read steadily; and for stylistic purposes newspapeérs; maga-
. zines; and best sellers will not do.’ You will - have. to read these things

+ .10 keep up ‘with 'the. world. of course, but they will ruin ‘your style:

-and your vocabulary unless you provide an-antidote and i« -correc-
tive. Read the English and American classics of .all ages; prose and
‘poetry, drama and literature.  Gibbon’s “Decline and Fall”; Carlyle’s

“French: Revolution”, Pater's' “Marius the Epicurean’’; for contrast in -

styles and vocabularies. Robert Louis Stevenson, Johin Bucham, the
:speeches ‘of :John Bright or some: great American. ‘orator;: Gilbert
-Murray’s. translations of : the ‘great- Greek-tragedies, ‘Shakespeare. of

course, Milton's “Paradise Lost”, Butcher and Lang’s translation of

the "Odyssey”, Thackeray's “Henry Esmond”;’ Shorthouse’s’ “John
Inglesant”, "The Essays of Elia”, Hardy, Conrad, A . Quiller Couch.
Note-always. the right ‘word in. the right place and remember, you

are.reading for style ond vocabulary, not for entertainmerit, though

" you should also be éntertained. if you have cmy taste. -And may I

once:more urge on.you the Authorized Version. There are. things *

you should know by heart: I Cor, 13, Is, 40, Mt. 2, Fudges 5, Rv. 22,
Eccles. 12, Psalm 23, Job 38, Lk.. 15, and so forth. Moreover there is
* such o thing as reading the Dictionary. You probably, smile but it is
amazing how much you.can find in oné page to improve your
vocabulary. K you ‘have. access o Skeat; study the history ond
derivation -of words, not for usable information, but to make you
love them — it gives your words persondlity, so to speak, ‘if you
know how they have grown up, and it makes you wish not to misuse
them. It also makes you dissatisfied with anything but the best.

_Another Way: to improve your vocabulary-and make you at home
with your-longquage is the way. of tromslation. The. #ranslation of. a

foreign longuage into English is excellent.practice.; This is. true of -

all_tongues: -If you have an. acquintonce with. French,. German, or
Spanish, do not let it drop, for wrestling with them helps. your English.
Particularly is this true with Lotin. I om-o convinced Latinist, cnd
‘will adlmost go-so for as to say that unless: « maon is a natural. orator
he, cannot handle English-unless he has worked -his -way through

to « certain facility with-Latin. This is not only ‘with regard to the

great help-a-knowledge of Latin is to-your vocabulary, but to-the

=

“ in the right place. "

assistonce you get from it in the arf of ‘composition and arrange-
ment. Latin“is an’ architectural language. It leaves no untidy ends.
Its sentences are' built ‘up layer upon layer; sione upon sione, just

‘as the' architect draws his plans. Presumably you did not appreciate
this during your struggles with it in the classroom, -and the' impa-

fience’ of youth made you ask yourselves mony times what use this
stuff could ever be to you. Butan oriis with most of us an gequired
taste, and I doubt if any of you ever got so far as to be able o see
the ‘magnificence of a Ciceronian sentence, growing with perfect
symmetry step by step, like an cxch; until the verb at the end drops

into.its waiting 'space like the keystone binding-everything together

into one whole. Cicero’s style, of course; is not ours, though it is not
unlike that of Gibbon or Dr. Johnson. Nowadays we go in for some-
thing shorter, sharper, more staccato so to'speak. But a man who has

lecrned how' « Romon. literary orchitect buili his sentences ‘will

never fail in ability to build an’English one. Greek is of less use

for this purpose, but franslating it into English helps you to. hendle.

your mother tongue just as French, German, and Sponish' do. The
point is that while tromslating you Have fo, spend time ond effort

- in scraiching round. forthe right word, and style is the right’ word

Slang. - Anothexr way fo'improve*yolir style is by bemg coreful in
your-ordinary -daily: conversation. ~Here we are. all-at-foull.. There

-are’ two forms: of .every, longuage, the written and the. spoken, the

literary-cmd the collogquial. - A man. never speaks;. outside -of formal
oratory, as he would write:: But: that is no excuse for permitting
yourself to get into-slovenly habits of diction. We are all slongy,
even when ‘grammatical. . It is true that slang has its place:in the
lemguge, cond-some- of its-expressions. have a graphie vigor which
more proper English lacks: e.g. “up against” for “face to-face with”

- you can olmost hear the impact of the body cgainst. the stone .

wall. But you had better not write "up against” in a sermon, and it
would help if you could persuade yourself to. be careful about admit-
#ing. too memy such phrases too freguently into -your conversation.

The: lemguage spoken from the pulpii must not be that of-the side-

wilk, cnd-the more you can keep the sidewalk out of your informal
speech of the day the easier you will iind the task of keeping it out
of your sérmons. - .. o, o B O

Bhythm. Still another pointin which you con improve your style is
by taking care of the rhythm of your English. Here I fear I cannot help
-you much, important though it is. If you haven't the-ear and the.in-
stinet, they cannot be supplied. Rhythm in English prose. is-compeur-
‘able to hermoriy+in music. One reason why the Anthorized Version is
‘50 stiperior 1o the Revised Version, and the old book of Common Pray-
er to.all modern imitations, including the later revisions,: is-because:
the Elizabethons were masters or rhythm: they knew where the beats
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: ;ought to iall ina sentence to make 1t melodlous o the ear.’ Remem-. o
- . berthat' 1 you are spealnng to hearers, not. writing for readers. For
- example, in the Litany, "oll. who travel by lind.or by water!, hdas * .
" - been: hacked to. pieces by bemg revised.to. by land .or by woderor
- by air", when ‘by lond,” dir or waier' would. have préserved  the

. ‘thythm. ‘The collect for the early mass for. W}:utsunday could have
- sounded much more - beautlful “We- may be eénlightened ond
strengthened for thy service” mlght better have been “strengthened

and: enlightened” the rhythm is far preferable, and the heush juxte-
posmon of five consonamis in ‘o row would have been avoided. Over.
and over dgain, especially in the New Testament, the revisers have -

: ~ ‘pedantically altered the rhythm of the Authorized: Version ‘in the

interests of a wooden ‘uniformity, of translation —— the ‘same- Greek_ o
'word' must cxlways be franslated by the same Enghsh word —'the

result ‘being a not very: scmsfocctory book for public: ::ectdmg, even
B ﬂ1ough (s is no: doubt true) “the accurac
- reliable. Trecommend to you agdin, as.I
‘ use the Authorized Version on your. ctems.
on.your stisdy ‘toble.. What you gain ‘in ‘meticulous accuracy you
will lose in’ beeity,’ and where. no‘--pnnmple is at stake the: becmty

;dbhe ‘before,: that'

. of the lemgquage dnd the rhythm should be the demdmg factor in '

o public rec:dmg

Those of- you ‘who' ean en]oy 1t w111 'Imd the' reczdmg of poetry -
ari -assistence in: cultivating ‘the ‘'sense ‘of rhythm. This should be

‘done ‘aloud. .C

Brocke, John: Davidsdn, Oscar Wilde, etc.”T-haveoften: found text,

" sermon, and ‘conclusion’in Swinbuime. T'do not mecn;.of covirse; that

I'have ever written. a sermon with ‘a verse from; the ‘poet as a text,
but ‘that reading : to ‘myself; perhiaps ‘aloud;. from' one ‘of his: more
. colorful ‘poems, has' brough* to my mind some similar imagery from
Holy -Scripture which- in' turn has suggested my text and subject.
A great dedl of Swinburne’s ‘work is shallow and einpty; his hedon-
istic- philosophy - is unchristion,” and his aititude towards religion

is preposterous. But you-should not read him for these thmgs, ‘but |

‘o mprove your vocabulary- and: your sense-of thytim. There is no
writer in English who can approach him for sheer becuty of language
cand for matchless rhythm, even When he means only tnvmhhes or
_perhaps even nothmg at cﬂl : . o

On the other hand Chesterton is thomughly Chrxshan, a mcxn"

'Who ‘brings religion ints every day things, can see’ the Incarhate
Christ in-a dope fiend and the coming of Giod'in ‘the most hopeless
‘social’‘and: political muddles K you want a, good: start'off for « virile
‘and’ explosive  sermon-on’somie: subject which makes your blood

‘»boﬂ and II.‘f ynu feel Icmguld and md:fferent ctt the momeni' p1ck up "
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‘of ‘the. version is more

and the' Rewsed Versmn" .

' unously, my preference in ‘this connection is for the,
" ‘minor.poets; such as' Swinburne,Chesterton; Ermest Dowson, Rupert

:
3
i
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Lepanto or the Mcu:ch of the Black Mountain. They ought fo get

Cyou going i you ore” crt all susceptlble to ‘the . swmg of mc;rchmg
-~ words. : ,

B you have cmy kmd of cm ear, then, you will f:.nd attention io
the: rhythm of your prose worthwhile for the purpose of adorning

your sermon. Further, you will notice that these poets make use
- of dlliteration. This 11terqry trick will sérve you in good stead if you
‘use it speringly, and in those passages only where you wish to

emphossme somethmg More thcm thls would be mere offectation.

Sound. Another way in which you com enrich ‘your prose is by
choosmg words by their sound, as well as by their meaning. Select
harsh words if yon are intending to leave with your congregation
an. unpressmn of hc:rshness, for example, “Gaate. on their scrannel
pipes of wretched. siraw”; (Milton). For other purposes, if you have

~ a choice of vocabuldry,. select the beautiful rather than the ungainly,
_for words can be eitheér becutiful jor clumsy apart aliogether from

their mecming. I you are trying to create.an atmosphere of splendour,
use the omate word; and if. of simplicity, the plain one. Note that
the ‘beautiful need not be omaie:. it can: be severely plain, for ex-

. ‘omple "A Shropshire Lad”, "The Ballad of Bectdmg Gaol”, - The use

of ornate, pompous and sesquipedalion words to describe ordinary
situctions is greaily’ to. be deprecated. You will also note: how

_modem taste has- veered  completely towards simplicity, whether

it ‘be .inl ‘grchitecture; interior decoration, fumiture, art, or what not.

‘Sermons should follow' the fashion (and ceremonial too if you wish

it to gitract moderns). The note of the day is stcxkness, not a cluttered
pomposity of over—decorcmon . :

‘Still, and bear this in mmd there is yet room for magmﬁcence
Thete cre words which sound like tumpets and ring like bells in the

‘ear: names which conjure up before the mind whole pictures in a

syllable — names of flowers, fruits, perfumes, archangels, cities,
countries, colours, metals, jewels, heroes, constellations, the signs of
thé zodiac, .cncient gods and goddesses. When you feel that you
need a procession, bring such into your sermon — not dll at once,
of course, but a judicious sprinkling of them where it can be done

. will impart ncl'mess ond picturesqueness.

The Close of the Sermon. . I have got you up into the pulplt cand
told you just about. everyihmg‘ I can think of, it is time fo drow to
the end-of the sermon. I have told you about monosyllables. A
succession of them ot the close makes a good emphatic ending: in
fact, to end cny sermon on an accented ‘monosyllable i you can
do it naturally (that is o say genuinely) is excellent. I might add
that -masculine endings oré o fine thing throughout a sermon as
long as you have no more than ﬁi'ty per-cent of them.




* You com: cIOSe Wlth the 51gn of the cross or with the ascnphon

o ’The latter is. o dignified -and - ‘conventional method ‘and I ¥now no’
reason ‘why it should not be employed but a repehtlon of it by the

' ch01r is dreadful

The Sermon should not be less than 15 mmutes in 'ength or more' '

";thqn 25, .though I'believe that ~ some. old: feishioned _congregation.
the. South like to go on'much longer.: It you have -a ‘fruithul text, 'y
should-be. able to’ expand: or contract according o the number. of

‘points you wish to make; cxnd points not made on one Su.nday con’

~ be readily taken care of some other time. You need not say every-
v thmg you.can; thmk of on. one occasmn Sl :

A=

SPEClAL SERMONS

Toke ‘notice: 'precxchmg to' childfen is fivé timés as hord as fo

To. Children: :

adulis. Many clergy seem to think- that ‘any old twaddle will do for

children. " New:

“think for ‘one moment that you con talk to them

- with less prepdrcmon unless you are one of those unusual men who
have a naturdl ability for the. task.

Ch11dren do not reason much. Geneml cmd abstract 1deas, such
as areé common even among more or less illiterate’ adults have no .
dppeal to the child mind, which moves nqtumﬂy though perhaps

'ezrcm.cally i the toamgible ond' concrete. ‘It is not enough merely to
use words comprehensible to-them, but you must also draw your
. illustrations “from their world, and plenty of them, with ‘plenty of

stories. . Note,. too, that their world can be, and- often is, one of

.fantczshc magmahon contcnmng p:rcxtes, : cowboys, pnnces and

princesses, magicians, kdights and ladiés, in their emly teens heros -
and heroines and so-forth. -It is from this world that. you will have to

draw some -of your illusirations for your youngsiers. . This is why

Dean Clarke has Peter Pom in his Children’s Comer. 1 think he
probably could have found some- nice boy. or girl scint if he had
locked,. except that the. gory’ deaths which some of these kids.had
to suffer certainly. dre not good for children, nor is the ferrible
mawkishness with which their ‘pious biographers have endowed
them. You cant except a boy o get starry-eyed over St. Aloysious
I fear. I presume this is why Decn Clarke fell back on Peter Pon.

. He might have found something in the legendary acts of Our Lord

in the apocryphal gospels just as true as the immortal Peter’s acts.
Sunday School lessons supply some material. Further, your 111ustrcz—
I:Lons fromi dcnly ]er must not be obvmusly false. :

.Children can’t endure monotony You must chenge pitch, pace,
and gesture more thdn with. edults: Act your stories if you can.
Preach from the floor if convenient, rather thon from the pulplt And

_‘be brief. ‘I'en minuies Wﬂl be ample. .

Sermons o children -must especwlly leo:d to action. - Rehgmn

 grows out of acts; rather -than :acts out of religion. They should

leam what to do before they learn why they must do it.
- Finally, T pomt out. again-that preachmg to. children is ha:rd Do

‘hot ever let yourself think: that it is:easy. It is harder by. for than

your requler Su.nday discourse to your adult congregahon

To Young People.
- This is horder still, in fact-the hordest homiletic job you w:ll have

.y’co face. You will have. left the region of Peter Pan and the apocryphal
.gospels. and. good little boys and- girls, and: you ‘will not yet have
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'-reached St Andrew tmd St Paul Your ﬂlustratlons w111 still’ hc:ve woe :
‘to- be concrete; and certainly ‘true, ‘or at.least. likely:  ‘The athletic

fields, :the: battlefield will supply . some;, though military illustrations

are’. no. 1onger considered .appropriate to- Christianity.’ The ‘news- .. |
papers will .give you others, and. Holy Scriphire still’ ‘others: ‘make.

_.them live: -young people ‘cdn’ be tremendously idealistic, and com .
be.appealed 1o on very high and lofty grounds, where adulis 'see

‘only too. clearly the impassable obstacles, 80 do not be cfrcnd 1o
_lntch your wagon to & star.

Omtoncctl tricks will not Be very successful Be plcnn and strmght

forward. . Use 'simple longuage, informal perhdps without being '

- glangy: You will find young people harder to interest than chlldren,.
so be bnef About 15. m.mutes ~— 1o more.. : _ v

» chne'y' Appecrls

- *Preaching the gospel and talklng ubout money s two uses’ of-

'the faculty of ‘speech  that are not-easily” united with- ‘propriety”.

(O'Dowd) Still, you will have to do it;: ‘though ‘the people ‘who' need
it most wont't Be ‘there to hear ‘you. 'Remember, however, that too "
 much beqgging;: chmmng. and’ ‘panhandling from the pulpit will heve -

. a bad-effect on- your: more ‘apostolic’ and pastomi appeals. - The

collcrpse of 281 is'a case in point. Ofce a year is: plen’cy' exoept o

cnses, Whlch should be mfrequem, -

You may :note that ‘o, financial appeal wﬂl be dlgmﬁed and
successful just as for as you have educated. your people in the
doctrine .of Christion s’rewardslup .Ask for money because giving

is Christion, and beccuse it is recﬂly and. ruly o blessed thing to -

give, for more so thom to receive. Don’t scold. Don't tell them
how they have fallen down, how they don‘t seem. 10 love their pcu:tsh
emd how little' interest they seem to have in. their, starving priest.
¥ you are redlly generous to their spiritual needs, they will be
equally generous o your temporal ones. I you make their 'pcrnsh
fill « gop in thelr lives they will support it: .

Be encourctgmq ‘rather than critical, posmve reher them necrcrhve,
practical rather than senfimental, confident rather them diffident.
‘Stress present and future needs rather than past debts: (evervbody
" hates having to pay. for a dead horse) thouqh of course deb’ts have
to be paid too.

Good texis are Jonah: 1 3, Bomoms 12:18, 1 Cor.’ 161 the story

of the widow's mite (but don't get sentimental chout it), the tecxcl:ung
“from the building.of the tc:bemacle in the wﬂdemess, etc
- At Funemls.

" The funeral eulogy is usually in'bad iaste;: nearly alwccys in-
" sincere’ dnd ‘sormefimes untrue; ‘and is’ theréfore tobe deprecated.

- But' in the case of the prominent: chur¢hmem or woman who has '

O »devoted his. life 1o the cause of Chnst they are sometlmes penmssﬂoie .
- You will avoid all.unreal and nxaggemted language;. realizing that

‘ f_though the soul is probcxbly saved, it is saoved not by.its.own merit
- "but by the Atonement of Our Lord. Your diction should be dignified
and. elevated, and. above. all: will be devoid of cnything approach-
-ing hysteria or- senhmenmhfy In' speakmg of the mourners you

L will take it forgranted that they are Christions ond therefore ore not

repining, but rather are proud ond happy. You will devote most of
yoirr sermon to the Christian hope of unmortcxhty derived from Our
Lord's resun'ecnon

" The best fime for o eulogy is not at the funeral itself but on the

next Sunday One’of the stronigest points about & liturgical funeral

is that it‘is the 'same for rich énd poor; statesmon: and peascmis, cnd
when youintrude a sermon into the obsequies you spoil the scheme:

- The eulogy is.an opportunity for ‘some good. church teaching about
the stéite of the departed and otir “cooperation and- fellowship with
them, rather thon for a bewdiling of loss and the sadness. of: sepera-
ton — — these. do not belong to- Chnstldm‘y at.all. PR

_Controversxal Sermons. § i

" Do “not preach” them of dll, er you crre hkely to qet into trouble
But if‘a time should come when you simply must defend the Faith
from attack, do it in the fedr of God ond not in the intolerant
arrogance of juvenility, Note these points:

(1). Be cowrteous.

(2) Know your subject thoroughly

(3). Get learned advice on the sermon before you precrch it to see
whether it is accurate and logical.

(4) E;I::::r object will be to win your opponent rather than to destroy

(5) Be courteous _ :

(6) A good starting point is what you are agreed on in the subject,
working from that to points of disagreement.

(7) Be courteous.

(8) Remember that opposmon to Christian truth is usually due to
a misunderstanding of it rather than to flat disbelief: you will
therefore explcnn your position rather them hy to demolish
. 'your opponent’s.

(9) Do not enguage in controversy about trifles, but only about
things generally necessary to salvation.

(10 100) Be courteous.

Five Minuie Sermons.

1. almost hesitate o suggest the poss1b111ty of such things -for
:Eecn' you may think that a five-minule pulpit eﬁort will suffice in
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genercd omd that the prepamhon of such - d],scou:rse w1]l onlyu ,
. take-one ‘third: of. the time of al ﬁfteen m.mute one’ cmd 1s therefore

to be Welcomed

' On the’ contrcrry ﬁve mmute . ‘sermons. are hc::rder to prepctre'
+than longer. ones; for all padding. is eliminated. . They ‘are’ «all meat -

and no. vegetables .or dessert." Consequently they‘ are- ‘not at all
the kind of thing you can get off unprepqred e :

Congregcrl:ons will not sxpect as much from you'in’ fxve minites

as in fifteen, but what they do expect you should provide. Onesingle .
principle. treated ‘thoroughly, one. re11g10us practice explained  with- -
out frills, the meaning. of one ‘incident.in the gospel,, or one remdrk:

in'the eplstle laid bare; that's_all you can .do. Be not tempted to

rcrmble or.to dlgress or to.enlarge. You have time for no introduc-

tion. — jump nght in off ‘the deep end.. There can' be.no hectic

- peroration. . There is: 51mp1y a begmmng, a m1ddle and-an. endmg :

Su1tab1e times: for a f1ve mmute sermon dre eo.rly Mcxss Chnstmas :
m:Ld.mght afternoon even songs in Lent; Holy" Day forerioon masses, :

quild and ¢lub meetings ‘when you are asked to. “say a few “WOT

oand SO forth At Masses; o five mmute sermon shou.'ld be on a 3

’ve:cse m the proper Smptu:es M
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'BOOKS

thher Bull’s is the best. All in the library cre usefull, some
moré. some less. Read them. but you will find them mnot of much
prctc:hccd beneﬁt. ' _ :

" You must have a concordance: Cruden’s is supposed to be the
best. You cannot preach without one.

-You should have a thesqurus, that is to say a book oi synonyms
cmd antonyms Roqets is supposed to be the best.

You meay. find some uses for a homiletic ‘concordence of whlch

there qze several from which you can choose

Bozﬂetts "Fam;hc:: Quotahous is useful for ornomentation of
your sermons. ' :



